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MOLDOVA AGRICULTURAL COMPETITIVENESS PROJECT (P118518)  

Objectives, Components, Indicators 

Moldova Agricultural Competitiveness Project will contribute to achievement of the economic growth 

model described in the 2015-2018 Government Program, which is based on investment, innovation and 

competitiveness. The project will support the program’s wide ranging set of reform actions aimed at 

enhancing export competitiveness, attracting investments and achieving closer trade integration with the 

EU. In particular, the project will support the Government’s ambitious efforts in reforming the food safety 

management system, efforts to improve farmers market opportunities through investment support (to up-

grade the post-harvest infrastructure) and institutional development support (creation and strengthening of 

productive partnerships), and efforts to mainstream the use of good agricultural practices and sustainable 

land management. 

The Project Development Objective is to enhance the competitiveness of the country’s agro-food 

sector by supporting the modernization of the food safety management system; facilitating market access 

for farmers; and mainstreaming agro-environmental and sustainable land management practices. The PDO 

will be achieved through activities aimed at: (i) strengthening country capacity to manage the increasingly 

complex food safety agenda; (ii) increasing levels of farmer organization and improving post-harvest 

infrastructure; and (iii) promoting adoption of sustainable land management practices by farmers and 

ensuring a strengthened response by the authorities to soil degradation challenges.   

PROJECT COMPONENTS: 

COMPONENT 1: ENHANCING FOOD SAFETY MANAGEMENT 

Sub-component 1.1.:  Regulatory and institutional support 

Sub-component 1.2.: Technical enhancements for the NFSA1 

COMPONENT 2: ENHANCING MARKET ACCESS POTENTIAL 

Sub-component 2.1.: Business development support for productive partnerships   

Sub-component 2.2.: Investment support for post-harvest technologies   

COMPONENT 3: ENHANCING LAND PRODUCTIVITY THROUGH SUSTAINABLE LAND MANAGEMENT 

Sub-component 3.1.: Capacity building for SLM2 

Sub-component 3.2.: Financial and investment support for SLM. 

Sub-component 3.3.: Support for the rehabilitation of shelterbelts 

COMPONENT 4: PROJECT MANAGEMENT SUPPORT, M&E 

The Project is implemented through the Ministry of Agriculture, Regional Development and 

Environment. CAPMU provides fiduciary support for MADRE and facilitates project implementation and 

monitoring of results. AIPA is the fiduciary agency responsible for disbursements, financial management and 

monitoring of the implementation of MACP’s grant programs.  

The Closing Date for project implementation is June 30, 2021.  

                                                           
1National Food Safety Management 
2
Sustainable Land Management 
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COMPONENT 1: ENHANCING FOOD SAFETY MANAGEMENT  

Estimated budget planned by June 30, 2020  11 796 000 USD 

Absorbed as of December 31, 2019    10 139 635 USD 

 
Intermediate outcome indicators 

  Baseline As of December 31, 
2019 

Target May 30, 2020 Comments 

The National 
Food Safety 
Agency is 
functional 

The National Food Safety 
Agency is not functional 

- The National Food 
Safety Agency is 
functional 

Indicator achieved 

Building 
rehabilitation 
works 
completed 

The building where the 
Agency’s headquarters are 
to be located needs 
rehabilitation 

- Physically solid 
structure, able to 
host 400 employees 

The design and 
reconstruction works 
have been completed. 
Indicator achieved 

Office 
equipment, 
communications 
and IT 
equipment 
supplied and 
operational 

The office, 
communications and IT 
equipment is missing or 
obsolete 

- Modern technical 
means available to 
the employees of 
the Agency for 
fulfilling their 
functional duties 

Technical specifications 
for furniture developed. 
The bidding was held. 
The furniture delivered. 

Integrated 
software 
package 
developed and 
installed 

There are no modern IT 
systems 

- Software to allow 
vertical and 
horizontal 
integration of 
agency’s 
management 
processes 

IT systems developed 
and delivered to the 
beneficiary.  

Rehabilitation 
of targeted 
laboratories 
completed  

The current state of the 
targeted laboratories 
requires extension and/or 
moderate rehabilitation 

In 2019, the 
construction of 
Cahul laboratory 
continued. 

Quarter IV Cahul laboratory 
construction works are 
performed with delays.  
Penalties have been 
applied. 

The laboratories 
are equipped, 
the employees 
trained 

The labs require additional 
equipment and training of 
the employees in order to 
become excellence 
centers aspiring for 
international accreditation 

-  The Food Safety and 
Animal Safety 
laboratories of the RVDC 
received accreditation.  

Border 
inspection 
points 
functional 

There are currently no 
border inspection points 

Decision was made 
to have two 
additional BIPs built 
(Sculeni, Otaci). 
During the IVth 
quarter of 2019, 

4 Border inspection 
points functional 

Four border inspection 
points functional  
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the bidding for 
construction of BIP 
Sculeni was held. 

Outcome indicators, description of outcomes, promotion, business creation, financing, M & E, post - creation support, 
lessons learned, conclusions, recommendations 

Activities conducted under this component aimed at facilitating implementation of NFSA 

responsibilities to ensure the safety and quality of food and feed in Moldova, in line with national 

and international regulations/EU standards, to strengthen management and operational capacity 

of the Agency so that it can effectively fulfill its role of official control of food quality and safety in 

accordance with national policy of Moldova.  

Activities carried out under the section include: consulting, non-consulting services; 

construction and reconstruction works. 

Sub-component 1.1.: Institutional and regulatory support 

Civil engineer. During the reporting period, the civil engineer responsible for the control of 

construction activities financed from the project sources monitored the construction of CAHUL 

LABORATORY FOR TESTING THE QUALITY AND HEALTH OF PLANTS, FEED AND FOOD. During the 

reporting period, the consultant monitored the company carrying out construction works at Cahul 

laboratory. Under the supervision of the engineer, several working sessions were held at Cahul 

construction site and the contractor's office. Also during this period, because the construction 

company executing the construction works in Cahul failed to complete the works according to the 

contract and the signed amendments and it was decided to have the contract terminated, the 

consultant prepared an information note describing the actions to be taken for site transmission to 

CAPMU. After the termination of the contract, the Civil Engineer prepared the technical 

specifications indicating the volume of works for the subcontractors to be contracted directly (gas, 

electricity, heating and ventilation). 

Local consultant for food safety law harmonization.  At the request of MARDE, in 2019 

CAPMU hired a local consultant specialized in legal harmonization (EU). The Consultant provided 

support to MARDE in harmonization of food safety legislation. Thus, the consultant provided 

support for transposing community law into national law, namely transposing 3 EU Regulations:  

Directive 82/475/CEE, Directive 2008/38/CE and Recommendation 2011/25/UE of the European 

Commission of January 14, 2011. 
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Sub-component 1.2.: Technical enhancements for food safety management 

CONSTRUCTION OF THE LABORATORY FOR TESTING THE QUALITY AND HEALTH OF PLANTS, 

FORAGE AND FOOD (CAHUL)  

In 2019, the construction of Cahul laboratory continued. The company continued to record 

delays. The construction company was warned about the delays by several warning letters 

submitted by CAPMU. A number of meetings were organized, followed by letters and minutes sent 

to the construction company, which, however, failed to bring the expected result.  

According to the Amendment no. 4 of May 30, 2019 to the Contract no. MACP/AF/CW/NCB – 

1.1 of 27.11.2017 on the execution of construction works in Crihana Veche, Cahul, the expected 

date for completion of all works was 23.08.2019. The contractor SC ”OZUN CONS” SRL in 

association with SC “OZTOR” SRL ”, by the request no.33 of August 23, 2019 requested approval of 

extension of works’ execution until 16.09.2019 and reception at the completion until 20.09.2019 at 

the latest. A schedule of works’ execution was attached to this request.  The contractor SC ”OZUN 

CONS” SRL is association with SC “OZTOR” SRL ”, by the request no.37 of September 02, 2019 

requested appointment of the Committee responsible for acceptance of works execution starting 

with September 16, 2019. 

However, as of September 16, 2019, the works were not completed.  Thus, the NFSA as a 

Beneficiary, had to notify the contractor about termination of the contract no. MACP/CW/NCB-1.1 

of November 27, 2017 signed between NFSA (Beneficiary), S.C. „Ozun-Cons” SRL  (lead associate) in 

association with S.C. “Oztor” SRL (associate) as the Contractor and CAPMU (Payer).  

Examining the existing situation and considering that SC ”OZUN CONS” SRL associated with 

SC “OZTOR” SRL ” had already been penalized for delays in the performance of the contract and 

taking into account the disadvantages of announcing a new bidding, it was decided to extend the 

current contract. Thus, on September 18, the AMENDMENT no. 7 to the contract  

MACP/AF/CW/NCB-1.1 of November 27, 2017 was signed, extending the deadline to 18.11.19. In 

November 2019 the works were not finalized, so on November 18, after the expiration of the term 

of the last amendment, a termination letter was sent to the contractor.       

By the date of contract termination, the interior works had almost been completed. The 

remaining works include the facade (painting) and adjacent territory arrangement. Also, the works 

performed by subcontractors such as: electricity, gasification, ventilation and heating had not been 

completed.  

Given the short time left until the cold period of the year and that the low temperatures can 

affect the works that had already been carried out, it was decided that CAPMU would contract 

directly the subcontractors for gasification, ventilation and electricity works. This allowed the 

heating system to be started so that until the new contractor is contracted it would be possible to 

preserve the building without any damage to it. At the end of December, the company carrying out 
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the gasification works completed the construction of the gas pipeline and the building connection 

to gas. These measures are to be followed by legal documentation procedures (opinions, contracts 

etc.). All these will allow convening the committee for putting the boiler plant into operation and 

supplying the building with heat.      

 

PROCUREMENT OF EQUIPMENT FOR BALTI LABORATORY FOR TESTING THE QUALITY AND 

HEALTH OF PLANTS, FEED AND FOOD.  

Based on the list submitted by the food safety and plant protection International Consultant, 

the final specifications for the laboratory equipment were prepared together with NFSA 

representatives. The specifications were completed by an international consultant and submitted 

to NFSA. This list, together with the specifications, was included into the technical specifications for 

the bidding. The General Director of the NFSA signed the specifications and the bidding was 

launched. In May, some companies submitted a number of questions and requests for clarifications 

regarding the bidding  documents. CAPMU together with the consultant Vadims Bartkevics 

provided clarifications. Also, the deadline was extended by 2 weeks so that the companies could 

comply with the requirements. The bids received from 3 participants were opened on June 18, 

2019.  

In the third quarter it was planned to finalize the evaluation and sign the contracts, but this 

could not be achieved because the evaluation report had only been signed by CAPMU and NFSA 

representatives, while the MARDE failed to sign it.   Unfortunately, as of September, the report was 

not signed. Although on September 10, 2019, at the suggestion of the Minister of MARDE, a 

meeting was convened with the participation of representatives of MARDE, NFSA, CAPMU, where 

it was recommended to sign the evaluation report and contract companies for the delivery of 

equipment, MARDE continued to hinder MACP’s activity.  

On September 16, CAPMU’s director submitted a memo to MARDE requesting a solution, but 

it failed to give any results. Subsequently, the Minister requested a number of documents from 

CAPMU (lab development strategy, Feasibility study or rationale for procurement of lab 

equipment). All available documents were submitted by CAPMU and NFSA. To unlock the situation 

and in the context of the service note of August 20 of the members of the evaluation committee 

from MARDE, CAPMU proposed changing the composition of this committee.  

At the end of September 2019, MARDE amended the order on the evaluation committee, 

after which it was possible to sign the evaluation report. In early October, contracts for equipment 

supplies were signed. In November-December 2019, most equipment was supplied to the 

beneficiary. 
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PROCUREMENT OF EQUIPMENT FOR BALTI LABORATORY FOR TESTING THE QUALITY AND 

HEALTH OF PLANTS, FEED AND FOOD.  

Terms of Reference were developed for contracting a design company to prepare technical 

specifications for the procurement of lab furniture. The bidding was held. At the end of November 

2019, the company delivered to CAPMU the technical specifications for the furniture for Balti 

laboratory, based on which the specification was prepared and the bidding was launched. In 

December 2019, the contract for equipment supply was signed. 

CONSTRUCTION OF SCULENI BIP 

Based on the design documents and the specifications prepared by the construction 

engineer, on July 5, 2019, the bidding for the construction of the Sculeni Border Inspection Point 

was launched and the bidding notice published. The bids were opened on August 9, 2019. 3 bids 

were received. For unclear reasons, the MARDE delayed signing the evaluation report. The report 

was signed by the representatives of CAPMU and NFSA only. The delay in signing the evaluation 

report led to the expiry of the bank guarantees and the bidding was canceled. 

DESIGN OF OTACI BIP 

In May 2019, a trip to Otaci and Ocnita was organized for a series of meetings with 

representatives of local public authorities and territorial NFSA representatives to establish the 

location and land for the construction of the BIP.  However, the design of the BIP at the Otaci 

border was not possible at first, because at the end of December, NFSA has not yet established its 

location and has not obtained land ownership documents. 

ENVIRONMENTAL ASSESSMENT 

In 2019, within the component Investment support for physical rehabilitation of facilities and 

equipment, the Environmental Consultant carried out the following activities: 

 Monitoring compliance with environmental requirements in construction of the 
Phytosanitary and food safety laboratory in  Crihana Veche, Cahul (beneficiary - PI 
Republican Veterinary Diagnosis Center, contractor - associates Ozun- Cons SRL and Oztor 
SRL), aimed at ensuring compliance with the landscaping requirements, the requirements 
concerning the management of solid waste generated on the construction site and other 
important environmental and social issues, monitored during the previous monitoring 
reports and the monthly reports. 

 

Note: At the time of signing this report, the following environmental issues require 

remedies to be implemented by the general contractor, including according to the 

contractual obligations: 
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(i) Waste management - During the construction works, in the absence of proper 

management of solid waste, generated on the site, the waste was collected and stored in 

an improvised pit in the proximity of the treatment plant, built on the territory of the 

construction object. Not allowing burying the accumulated waste on the site territory and 

the need to have the waste transported to an authorized platform were repeatedly 

requested from the site administrator, who, until the date of signing this report, did not 

provide the necessary remedial measures. At the same time, the problem of buried waste 

was discussed with the representative of the beneficiary Mr. Vladimir Rotaru, who will 

request the necessary remedial measures from the site manager in the near term . 

(ii) Wastewater treatment system - the works for the installation of the wastewater 

treatment plant have not been performed so far in the required volume in accordance with 

the technical execution project; special coverage, fencing and marking are missing. 

(iii) Landscaping - access roads are not completed and are sometimes carried out 

with technological violations (eg, installing the curb directly on the surface of the fertile soil 

without preparing the appropriate soil bed, etc.); the existing fencing of the territory has 

been damaged, but the projected one is missing. 
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Component B: ENHANCING MARKET ACCESS POTENTIAL 

Estimated budget planned by June 30, 2021     – 19 649 000 USD 
Absorbed as of December 31, 2019            -  12 498 779 USD 

Investment grants                                    - 15 000 000 USD 
Disbursed grants, by sources:                          -  10 568 787 USD       
      IDA Sources                                                            -   9 448 534 USD 
      SIDA sources                                                             -   1 443 874 USD 

Intermediate outcome indicators 

 Baseline As of 
December 31, 
2019  

Cumulative 
for 2019 

Target June 30, 
2021 

Comments 

National 
awareness and 
outreach  
campaign for 
establishment of 
producer groups 

Producer 
groups for 
agricultural 
business are 
under 
development.  

0 14 
Information 
Activities 
attended by 
183 persons  

90 Cumulative result (2013-
2019) – 212 outreach 
activities. 2543 
participants.  
90 - new target  
according to the contract 
MACP/AF/CS/CQ-2.4. 
As at the report date, 53 
outreach activities have 
been conducted under 
this contract (761 
attendees) 

Women’s 
participation in 
outreach 
activities 

0 0 32 women 
informed 

40% Cumulative result (2013-
2019) – 488 informed 
women (19%) Under the 
new contract - 144 
women informed (19%) 

Producer groups 
registered with 
project support 

0 0  6 45 Indicator achieved New 
target established 
according to the contract 
MACP/AF/CS/CQ-2.4. - 
45 new producer groups 

Applications 
submitted under 
the calls  

0 
 
 
 

2 
 

5 - Cumulative – 53** 
Applications submitted 
under the calls 
**Two PG repeatedly 
submitted applications to 
the grant program, 
according to the 
provisions of AF2 

Applications 
approved for the 
grant portion 

0 0 
 

4 - Cumulative result – 48 
files were approved. 
**Two PG repeatedly 
submitted applications to 
the grant program, 
according to the 
provisions of AF2 

Producer groups 
that received 

0 
 

1 
 

5 40 Cumulatively - 43 grant 
contracts signed, 41 



11 ANNUAL PROGRESS REPORT, 2019| Project implemented by the Consolidated Agricultural Projects Management Unit, 
financed by the World Bank 

 

funding (own 
contribution and 
matching grant)  

 
 
 
 
 

beneficiaries received 
grants, out of which two 
PGs repeatedly applied 
to the grant program, 
according to the 
provisions of AF2 

Post-harvest 
infrastructure 
operation 
capacity of the 
financed producer 
groups 

0 1700t 4970t 
 

 

 

30 000t 32 212 tons of completed 
cold storage capacity 
35 482 tons of forecasted 
refrigeration capacity 
The average capacity of a 
cold storage facility is 
920 t. 
The smallest cold storage 
facility has 160t, the 
largest one – 2200t.  

Increased sales 
volume of 
producer group 
members 

0 32.4%   50% The indicator is 
calculated annually based 
on the reports on the 
implementation of the 
recognition plans. As the 
reports under Law 312 
are repeatedly 
presented, the final value 
of the indicator for 2019 
will be established in 
May 2020. 

 

Sub-component 2.1: Business Development Support 

SUPPORT FOR CREATION OF PRODUCER GROUPS 

On March 19, 2018, the contract no. MACP/AF/CS/CQ-2.4 was signed with the Consortium 

MEGA, Promo Terra and Vakakis & Associates for the provision of business development services 

for producer groups. The main activities provided for in the contract with the consultant team are: 

1) Promotion campaign 

2) Producer groups’ identification and outreach 

3) Registration of PG and preparing the feasibility studies 

4) Support in preparing the applications for the Investment grants program for post-harvest 

infrastructure 

5) Support in identification of co-financing required for the signing of the Grant Agreement 

6) Supervision of sub-project implementation 

7) Specialized technical assistance 

8) Roundtables for Producer Groups 
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According to the Action Plan updated for the reporting period, the Consortium experts 

conducted 4 activities/deliverables, as follows: 

 

Table 1. Implementation of activities planned for the period since contract implementation start 

and Quarter IV, 2019 

No. 

delive

rable 

Name of the deliverable October  
Novembe

r 

December 

2016 

#1 Outreach activities 

No activities were planned #2 Focus group meetings 

#3 Initiative groups created 

#4 
Producer groups established and registered with the 

State Registration Chamber 
  0 

#5 Feasibility studies developed   1 

#6 Grant application files developed and submitted to AIPA 1  1 

#7 
Support for co-financing of the approved grant and 

signing of the grant contract (man-days)  
No activities were planned 

#8 Support in sub-project implementation (man-days) 7 man-days 

#9 Specialized post-creation support for each PG (man-days) 23 man-days 

#10 
Roundtabes with PGs and stakeholders (MARDE, CAPMU, 

AIPA etc.) 
- 

Legend: 

 Performed activity 

Information activities 

No information activities have been conducted in Quarter IV. In 2019, 14 outreach activities were 

carried out. Since the beginning of project implementation, 53 information activities were 

conducted, attended by 761 people, out of which 144 were women (19.0%). 

Focus group meetings 

The number of focus groups planned for the contract period is 18. 
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No focus group meetings were conducted in Quarter IV. 

Since the beginning of contract implementation, 18 focus group meetings were held. 

 

Initiative groups established and pre-feasibility studies developed for each initiative group 

During Quarter IV, no new initiative groups were created.  

Since the beginning of contract implementation, 13 initiative groups have been created. 

 

Producer groups created and registered with the State Registration Chamber 

In Quarter IV, no new producer groups were registered. In 2019, with the support of MEGA, Promo 

Terra and Vakakis & Associates there were 6 producer groups registered. As a total since the 

beginning of contract implementation, 9 producer groups have been registered. 

Table 2. Detailed information about new producer groups created in the reporting period and 

since the beginning of contract implementation  

Rayon Locality Name of PG IDNO 
Registration 

date 

Registration 

status 
Activity  

Share 

capital, 

lei 

Name and 

contact data 

of PG 

administrator 

No. 

founders 

Donduseni Donduseni AMELIA-FRIGO 1018604004455 02.08.2018 New 
Fruit 

production 
2,500 

Railean Boris, 

tel. 

060464404 

5 

Calarasi Sadova SADOECOSTRUG 1018600011631 28.09.2018 
Re-

registered 
Storage 1,000 

Arhip 

Gheorghe, 

069019034 

5 

Briceni Briceni 
NORD-

GRIMFRUCT 
1018604006161 17.12.2018 New 

Fruit 

production 
5,000 

Caduc 

Valeriu, tel. 

060210590 

5 

Soldanesti Parcani 
BONARO AGRO 

GRUP 
1019606000296 23.01.2019 New 

Fruit 

production 
10,000 

Cojocaru 

Maria, 

060180640 

5 

Calarasi Niscani BERRIES GROUP 1019600007466 18.02.2019 New 
Fruit 

production 
50,000 

Plamadeala 

Zinaida, 

068995533 

5 

Telenești Bogzesti 

BUSINESS-

TRUST 

COMPANY 

1019606000654 06.03.2019 New 
Fruit 

production 
5,000 

Marandici 

Vitali, 

068992221 

5 

Ocnita Calaraseuca 
CASAD-

AGROFRUCT 
1019604001185 22.05.2019 

Newly 

Established 

Post-

harvest 

1,500 
Carpova Nina, 

068332272 
6 
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activities 

Briceni Colicauti LUXFRUCT 1019604001211 11.06.2019 

Newly 

Established 

Post-

harvest 

activities 

500 
Lavric Andrei, 

068277899 
5 

Comrat Comrat 
ALMONDS 

COMPANY 
1019611002735 24.07.2019 New 

Post-

harvest 

activities 

10,000 

Gheorghiu 

Veaceslav, 

069281073 

5 

 

Feasibility studies developed for the producer groups 

In Quarter IV, one feasibility study was developed for a newly established producer group. Thus, in 

2019, a total of 7 feasibility studies were developed. Cumulatively since the beginning of project 

implementation 10 feasibility studies have been prepared.  

General data from the new feasibility study developed in Quarter IV are shown below. 

Table 3. General data about new feasibility studies 

 

Rayon Locality Name of PG 
Form of 

organization 

Name and 

contact data of 

PG 

administrator 

No. 

founders 

Estimated 

value of 

PG 

assets, 

thousand 

lei 

Product 
Type of 

equipment 

Rublenita ECOFERM C.I. 

Dumitras 

Andrian, 

068845122 

5 3,500 Cow milk 
Cheese 

factory 
Rublenita 

 

Below is information about investments in post-harvest infrastructure of newly created PG with 

the total cost estimate and the amount of requested grant: 

Table 4. Data about the investments made by newly created PGs 

Rayon Locality 
Name of 

PG 

Type of 

equipmen

t 

Capacity - 

equipment, 

tons/seaso

n 

Duration-

operation

, years 

Total 

project 

cost, 

thousan

d lei 

Eligible 

costs, 

thousan

d lei 

Eligibl

e 

costs, 

% total 

cost 

Grant, 

thousan

d lei 

Grant, 

% 

eligibl

e costs 



15 ANNUAL PROGRESS REPORT, 2019| Project implemented by the Consolidated Agricultural Projects Management Unit, 
financed by the World Bank 

 

Soroc

a 

Rublenit

a 

ECOFER

M 

Cheese 

factory 
3,500 20 3,875 2,800 72% 1,400 50% 

The data related to the perspectives of the joint business of newly created PG as a result of the 

investments in the post-harvest infrastructure, including the profitability indicators are presented 

in the following table: 

Table 5. Data about the perspectives of newly created PGs 

Rayon Locality Name of PG 
Produc

t 

Vol.prod, 

PG, 

tons/seas

on 

Producti

on 

amount 

GP pre, 

thousan

d lei 

NPV, 

thousa

nd lei 

NPV, % 

val. 

Prod.  

Profitab

ility 

Invest., 

% 

Profitab

ility 

Invest., 

years 

recover

y 

Profitabil

ity index, 

ratio 

Focus - 

market 

(MD-

RU-UA-

EU) 

Soroca Rublenita ECOFERM 
Cow 

milk 
1,272 8,904 3,199 36% 83% 1.2 3.58 

100% 

MD 

 

Feasibility study developed for a newly created PG helps us establishing the indicators of business 

effectiveness and profitability. Based on the developed study we can conclude that the group 

records positive indicators and demonstrates that the investment project is feasible. 

Since the beginning of contract implementation, 10 feasibility studies for newly-created producer 

groups have been developed. 

Support in preparing and submitting project application files 

In Quarter IV, 2 grant application files were prepared. In 2019, a total of 5 application files were 

submitted. Cumulatively since the beginning of contract implementation, 6 grant application files 

have been submitted with AIPA.  

Support for co-financing of the approved grant and signing of the grant contract 

During Quarter IV no activities were conducted under this deliverable. 

Cumulatively since the beginning of the contract, 59 man-days of support have been provided to 4 

PGs (Freshtime - 5 man-days, Holdtar Grup - 14 man-days, Bonaro Agro Grup, Amelia Frigo, Nord-

Grimfruct, Sadoecostrug - each 10 man-days). 

Table 6. The number of man-days assistance provided to PG when signing grant contracts 

No. Name of PG Locality Rayon 

Number of man-
days  

during the reporting 
period 

Cumulative number 
of man-days since 

the beginning of the 
project 

1. AMELIA-FRIGO Dondușeni Dondușeni - 10 
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No. Name of PG Locality Rayon 

Number of man-
days  

during the reporting 
period 

Cumulative number 
of man-days since 

the beginning of the 
project 

2. BONARO AGRO GRUP Parcani Soldanesti - 10 

3. HOLDTAR GRUP Taraclia Taraclia - 14 

4. FRESHTIME Chipeșca Soldanesti - 5 

5. NORD-GRIMFRUCT Briceni Briceni - 10 

6. SADOECOSTRUG Sadova Cășărași - 10 

 

Support in sub-project implementation  

At this stage, the Consultant in collaboration with CAPMU provides assistance to the PGs in 

order to monitor the implementation of the sub-projects within the set time period from 9 up to a 

maximum of 12 months. There are 10 man-days of support provided for each group. 

The consultant collaborates with the MAC-P expert (Civil Engineer) who has a separate 

mandate to monitor the implementation of sub-projects by monitoring and evaluating 

construction activities. 

The consultant also cooperates with CAPMU’s Monitoring and Evaluation Officer who 

makes regular visits to monitor the implementation of the sub-projects. 

There are 4 Producer Groups for which implementation of the sub-projects is ongoing: 

Nord-Grimfruct, Amelia-Frigo, Bonaro Agro Grup and Sadoecostrug. 

During the reporting period The consultant continued the work within this deliverable and 

provided support to the process of implementing sub-projects for two producer groups: Nord-

Grimfruct in Briceni and Amelia-Frigo in Soldanesti. 

Nord-Grimfruct – the execution of the concrete foundation is at the final stage. General 

Contractor S.C. ”HORECO IMPEX” S.R.L. delivered the metallic structure, sandwich panels and 

technological doors according to the contract. In the following period, installation of the metallic 

construction will continue. 

The pictures on the spot illustrate the situation regarding the implementation of the 

investment. 

 

Amelia-Frigo – metal casing installation works have been performed in a proportion of 95% 

and the sandwich panels installed in a proportion of 90%. 
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Bonaro Agro Grup – floor works are being performed. According to the information provided 
by the representative of the general contractor, the total execution of the floors will be completed 
by the end of 2019. Completion of the construction works for the cold storage, technological tests, 
adjustment and commissioning is planned for the end of January - the first decade of February. 

 

Sadoecostrug - the situation since the last reporting date has not changed significantly - the 

works at the foundation are being executed. In the following period the group will prepare the 

place of investment for the general contractor to install the metal casing of the storage facility. 

Holdtar Grup completed the investment in the third quarter of 2019, the commissioning took 

place in the fourth quarter of 2019.  

For all groups supported under this deliverable, the consultant conducted field visits and 

coordinated its activities with MAC-P (Civil Engineer) expert to ensure the successful 

implementation of the investments. 

The number of days of support days offered during the reporting period is 7 man-days. 

In 2019, there were 32 man-days of support provided for 6 PGs. 

The table below shows the situation regarding the support provided by the consultant in the 

implementation of investment projects. 

Table 7. The number of man-days support provided to PG in the implementation of investment 

projects 

No. Name of PG Locality Rayon 

Number of 

man-days in 

Quarter IV 

Number of man-

days in 2019 

Cumulative 

number of man-

days since the 

beginning of 

contract 

implementation 

1. SADOECOSTRUG Sadova Călărași 0 5 5 

2. HOLDTAR GRUP Taraclia Taraclia 0 10 10 

3. 
BONARO AGRO 

GRUP 
Parcani Soldanesti 0 6 6 

4. NORD-GRIMFRUCT Briceni Briceni 3 5 5 

5. AMELIA-FRIGO Dondușeni Dondușeni 4 6 6 

6. SANT&K Cunicea Florești -  8 

 TOTAL   7 32 40 
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Specialized post-creation support for each financed PdG    

According to the terms of reference, each producer group receives specialized technical 

support at the post-financing stage. This support starts immediately after the grant contracts are 

signed with AIPA and is available for the producer groups until the end of the Consultant's 

contract. 

Aspects addressed by the consultant will be taken into consideration through the preliminary 

assessment of support needs. 

The experience in the first phase of MAC-P has shown that the most important issues are 

related to the topics described below. Therefore, newly created groups and members thereof 

benefit from specialized technical support in the following fields: 

• Cooperative management (Operational management, Financial 
management*3, Executive management) 

• Supervision and control of the activity of the producer group 
• Cooperative legislation 
• Economic relations with members 
• Members’ flow 
• Operation of production facilities 
• Problems related to the members’ production process 
• Law governing the producer groups 
• Support for PG in the recognition procedure according to Law 312 
• Etc. 

Each producer group created and funded within MAC-P is individually assisted by the 

consultant in order to learn and improve their capacities in the areas mentioned above. All PGs 

need to fully understand how to function effectively as cooperatives. As they are recognized by 

MARDE, they will need to fully understand and implement all activities and obligations related to 

producer groups in accordance with the Grant Contract. 

During this phase, the Consultant encourages the administrators of the producer groups to 

get their members involved in a more active way by participating in each technical assistance 

session. Thus, the knowledge and expertise offered within the project are multiplied, leading to 

better results and more operationally efficient groups. 

An estimated number of 20 man-days of advisory services will be provided to each newly 

created producer group. 

                                                           
3 The financial management related to PG operations is addressed separately by the team of qualified and authorized accountants, contracted by the 
UCIMPA separately. As in the first phase of the MAC-P project, the Consultant works closely with the team of accounting experts. 
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During Quarter IV, the Consultant provided specialized technical assistance in the post-

creation stage for five producer groups. The consultant's effort amounted to 23 man-days. 

In 2019, a total number of 88 man-days of specialized technical assistance were provided.  

Cumulatively since the contract implementation beginning, 120 man days of assistance have 

been provided to 9 PGs. Detailed information is shown in the table below. 

Table 8 The number of man-days assistance provided to PG at the post-financing stage 

No. Name of PG Locality Rayon 
Man-days  

Quarter IV 

Man days 

2019 

 

Cumulative 

number of man-

days during 

contract 

implementation 

1. AMELIA-FRIGO Dondușeni Dondușeni 3 14 14 

2. SADOECOSTRUG Sadova Călărași 5 20 20 

3. NORD-GRIMFRUCT Briceni Briceni 4 12 12 

4. HOLDTAR GRUP Taraclia Taraclia 8 20 20 

5. 
BONARO AGRO 

GRUP 
Parcani Soldanesti 3 

18 
18 

6. 
PRO ORGANIC 

FRUCT 
Mărculești Florești - 

4 
11 

7. SMARTFRUCT 
Grimăncăuț

i 
Briceni - 

 
20 

8. SANT&K Cunicea Florești -  20 

9. DAMMAG-GRUP Tarasova Rezina -  8 

 TOTAL   23 88 143 

 

MONITORING AND EVALUATION OF PRODUCER GROUPS 

The monitoring process during the reporting period was implemented in accordance with the 

methodology producer groups’ monitoring (developed under the contract no. MACP/AF-2/CS/IC-

4.18-2 of February 1, 2019). During the reference period, data were collected based on annual 

reports based on the recognition plans of the producer groups. During the reporting period, 32 
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producer groups presented the required information. The analysis of the indicators follows the 

evolution in the dynamics of the groups and includes the data collected in the previous reporting 

sessions for a comparative analysis. 

NUMBER OF RECOGNIZED PRODUCER GROUPS As at December 2, 2019, out of the total 

number of 39 financed cooperatives, 34 received the status of recognized producer groups in 

accordance with the provisions of the Law no. 312 regarding the producer groups and associations 

thereof and the Regulation regarding the approval of the procedure for the recognition of the 

producer groups approved by the Order of MARDE No. 81 of May 12, 2017. 

STRUCTURE OF THE PRODUCER GROUPS Of the 32 groups that submitted activity reports, 4 

reported changes in their membership structure. In most cases the groups succeeded in replacing 

members who left the group, including by replacing the members who left with new members. 

IMPLEMENTATION OF THE MEASURES PROVIDED FOR IN THE RECOGNITION PLAN Progress 

in implementing the measures is relatively slow, however most groups report the start of certain 

activities. Thus, Measure 1 is implemented (or is being implemented) by only 12/32 members, 

Measure 2 is implemented by only 8/32 members, and Measure 3 is implemented by 6/32 

members (18 out of 32 failed to implement any of the 3 measures). 

PRODUCTIVITY OF THE PRODUCER GROUPS In terms of the productivity of the groups, the 

year 2019 reflects a negative dynamics compared to the previous year (2018) in terms of the 

harvested production by about 13%, or by about 40% compared to 2017. However, this is not 

entirely due to the productivity of the members of the groups, but is rather influenced by the 

change in the structure of some of the groups and the withdrawal of members who recorded 

considerable volumes of production reported by the capacity of the groups. On the other hand, 

only 9 of the 32 groups report production at least 10% higher than in the previous year, over 16 of 

the groups reported volumes more than 10% lower than in the previous year, and some of them 

have submitted confirmations on damages, the others recording volumes similar to previous years. 

Another dimension that reflects the productivity of the groups that represent a priority 

indicator of monitoring refers to the increase compared to the recognition plan. The indicator 

analyzes the percentage growth of group sales in quantitative (Q) and monetary (thousand lei) 

terms compared to the initial values included in the recognition plan. The final target at the end of 

the program is 50% increase compared to the initial values. This indicator was partially realized 

during the project implementation period, but the calculation methodology was adjusted and the 

reporting period will be synchronized, as the data needed to calculate the growth indicator against 

the recognition plan require the total sales values operated by the groups, and in the annual report 

in October these values are not yet final (as the groups still have production in stock). 

For the year 2019, the increase in the volume of sales compared to the recognition plan is 

47.3% in quantitative terms and about 65.7% in monetary terms. At the same time, the values  

include all the agricultural production carried out by the group (fresh and processed production of 

the members but also additional agricultural production purchased by the group). If we refer to the 

own production of the members only, the increase in the volume of sales on the date of 
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recognition is 32.4%. At the same time, if we refer to the same period of the previous year, the 

values of this indicator are significantly higher - 32.4% compared to 13.8%, which indicates an 

intensification of the activity of the producer groups, including by diversifying the commercialized 

products. 

SALES. At the reporting date, the 32 producer groups reported volumes of about 39,801 tons 

of agricultural production sold by groups with a value of about 200,677 thousand MDL or about 

6.7% more than in the previous year. At the same time, at the time of reporting a large part of the 

groups indicate considerable volumes of production on the stock, which requires repeated 

reporting and recalculation of this indicator. However, if referring to the previous years we can see 

a positive dynamics as a whole but also a diversification of the activity of the groups, as several of 

them have started to process goods and sell derived products through the group. 

Another positive factor is the positive evolution of the groups in terms of access to foreign 

markets, since during the year 2019, 9 of the producer groups operated direct exports, compared 

to only 6 in the previous year. Thus, the 9 groups sold about 6,674 tons of agricultural production 

on foreign markets worth about 69,487 thousand lei. However, these volumes do not cover the 

entire volume of production that is exported, since the data collected previously in the monitoring 

processes show that over 80% of the production sold by the members is for exports, although only 

a small part of them manage to access foreign markets directly. 

On the other hand, the analysis of the extent to which the groups fulfill the indicators 

included in the recognition plans actually indicates a rather good performance of the producer 

groups (as an increasing number of groups fall within the appropriate parameters), while an 

overestimation or underestimation of the groups' capacity is obvious. 16 of the groups recorded a 

normal activity in terms of the sales operated by the group and the degree of use of the 

investment infrastructure in 2019, although some of these groups face difficulties in fulfilling the 

recognition plan. Other 13 producer groups operated at medium levels, recording poor progress 

compared to the previous year in terms of production sold by group but also using post-harvest 

infrastructure, and 3 other groups (Multifrigo, Aspect Fruct, Fruitagro) can be classified as groups 

at risk of some serious deficiencies in terms of respecting the commitment of the recognized 

producer group although they report an increased progress in respecting the recognition plan. 

Thus, it is recommended to review the recognition plans following repeated reporting and to 

analyze the scenario of amending these plans in order to be able to assess the performance of the 

producer groups with a higher degree of accuracy. Thus for the reporting period, out of the 32 

groups that submitted reports based on the implementation of the recognition plans, 21 of the 

groups meet the criterion of group sales of the members in a proportion of 80% and more. 8 of the 

groups report sales through the group between 60-80% of sales volumes, most of which still report 

goods on stock, and 3 of the producer groups report less than 50% of sales operated through the 

group (Multifrigo, Fruitagro and Aspect Fruct). The three groups are at risk for the second 

consecutive year and the trends have been negative despite the monitoring visits performed and 

despite the information provided to them about the requirements and commitments to be fulfilled 
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as recognized producer groups. Although some of these groups (e.g. Fruitagro) operate in normal 

parameters in other respects such as executing the recognition plan or carrying out exports by the 

group, failure to comply with the basic criteria of the producer groups regarding the operation of 

group sales, in consecutive years, represents an alarming element that requires AIPA intervention. 

At the same time, the data will be subjected to a comparative analysis based on the repeated 

reporting in March 2020. 

 

ENVIRONMENTAL ASSESSMENT OF THE APPLICATION FILES                 

 Monitoring the observance of the environmental procedures for carrying out the activities 
of construction and commissioning of the agro-industrial objectives, financed under the calls I-VI of 
the MACP Investment Grants Program. In 2019, the Environmental Consultant carried out the 
following activities 

 Advisory support for producer groups and business development support consultants 
regarding compliance with the requirements for the authorization of operation of the 
completed objects (incl. compliance with the technical requirements in line with the 
provisions of GD no. 412 of 25.05.2010 approving General Hygiene Rules for Foodstuffs). 

  
Note: During the reporting period: 

 PG Holdtar SRL - ensured the conditions and obtained the positive Opinion of the State 
Environmental Expertise on the project documentation ”Reusing the existing building in 
the cold storage hall from the city Taraclia” (Opinion # 05-5-6034/1082 dated 
10.04.2019 issued by the Environmental Agency); started the construction work 
according to the approved execution project and based on the Building Authorization; 
completed the reuse of the existing building into a cold storage facility; continued 
planning of the adjacent territory and preparing the facility for operation according to 
the destination. At the same time, in accordance with the provisions of the General 
Regulations of food hygiene (GD # 412 of 25.05.2010), the conditions and the official 
registration procedure regarding the food safety for the reused refrigerated hall were 
ensured; the official registration certificate for food safety was obtained in accordance 
with the provisions of the legislation in force for the authorized functioning of the 
objectives in the agri-food sector. 

 PG Visad-Fruct and PG Concor-Fruct - fulfilled the technical conditions and obtained the 
official registration certificates for food safety for the finalized objectives (confirmed by 
ANSA Ocnița Territorial Directorate) 

 At the time of signing this report, PG Dammag-Grup continues to carry out the 
measures to fulfill the technical conditions of official registration for food safety in 
accordance with the provisions of the General rules of food hygiene (confirmed by 
ANSA Rezina Territorial Directorate). 
 

 Updating the Progress of compliance with the environmental procedures within the 
Compartment, calls I-VI (the progress table is attached): 

 37 objects are finalized and carry out their activity according to the destination based on 
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the authorizations and/or certificates of official registration on food safety (total 34 
Producer Groups out of 35 financed in calls I-VI) 

 1 object (Dammag-Grup), at which the construction works were completed, is in the 
process of registering on food safety, according to the requirements for companies that 
carry out their agro-industrial activity (processing, storage of horticultural products). 

 
Note: The total number of objectives financed under calls I-VI - 38, grant beneficiaries - 35 

Producer Groups; 3 PG build 2 objects based on separate project documentation 

(Sipecofruct, Ved-Mar-Agro and Ecogrrup Fruct). 

• Advisory support to producer groups and business development consultants regarding the 
completion of environmental documentation, compliance with the eligibility conditions, 
coordination procedures and permissive acts applicable at the pre-project stage during the 
Seventh Call under MACP investment grants program "Enhancing market access potential ". 

 
• The environmental screening of the sub-projects within the 7th selection call, the evaluation 

of the application files and the completion of the environmental evaluation sheets according to the 
established procedures; Identifying and prescribing the actions, which must be provided by the 
applicant; General conclusion: The eligibility criteria for initiating the design of objects are met on 
the date of the assessment of the applications, but their achievement/construction will be 
admitted only on the basis of the positive opinion of the State Environmental Expertise on the 
project documentation, which will include the “Environmental Protection” compartment. 

 
• Advisory support to the selected producer groups within the 7th call of the Investment Grants 

Program regarding compliance with the MACP environmental conditions, coordination procedures 
and permissive acts applicable to the stages of the investment sub-projects. 

 
• Monitoring the observance of the environmental procedures for carrying out the activities of 

building the agro-industrial objectives, financed under the 7th call of the MACP Investment Grants 
Program, including through site visits. 

 
Note: During the reporting period: 

 Due to the change of site selected for the construction, CI Nord-Grimfruct updated the 
Notice of granting the land for the location and design of the object, issued by the 
territorial environmental authorities 

 The ecological state examination of the project documentation was performed and  the 
positive Opinion on the execution project was obtained for all the approved sub-
projects 

 All 4 PG - the conditions were met and the building permit was obtained and the 
construction works initiated according to the approved execution project 

 At the moment of signing this report, the progress in the execution of the constructions 
is as follows:  

- Sadoecostrug CÎ - the drainage system arranged, the works at the foundation structure 
continue 
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- Nord-Grimfruct CÎ - works on foundation structure continue 

- Amelia-Frigo CÎ - works on the structure of resistance continue 

- Bonaro Agro-Grup CÎ - the floor mounting work continued; the installation work of the 

refrigeration machine will be carried out in January 2020. 

 

 Advisory support to producer groups concerning compliance with the safeguarding 

conditions (environmental and social), the coordination procedures and the permissive acts 

applicable to the stages of preparation and execution of the investment sub-projects: 

 Almonds Company CÎ, Comrat, UTAG - regarding the preparation of the project 
documentation for the equipment of the almond processing plant 

 Casad-Agrofruct CÎ, Calarașovca, Ocnița regarding the preparation of the project 
documentation for the design and construction of the cold storage for fruits. 
 

PRACTICAL GUIDE FOR PRODUCER GROUPS “FROM FIRST STEPS TO PROFITABILITY” 

On November 30, 2017, the contract was signed with the service provider for developing a 

Practical Guide dedicated to the producer groups "From the first steps to profitability". 

The purpose of the consulting services is to develop the practical guide for the producer 

groups with the proposed title "From the first steps to profitability and growth". It is important to 

note that this guide aims at providing guidance and support to all farmers interested in stepping 

up from small-scale production and the restricted market to joint sales, investment and business 

growth. 

The basic activities related to the accomplishment of the proposed task are: 

- Elaboration of the Methodology and Action Plan; 

- The bibliographic and documentary analysis on the legal and normative framework, 

the regulatory framework, finance and accounting, marketing, etc. .; 

- Elaboration of the structure of the Guide; 

- Detailing the contents of the Guide; 

- Editing, formatting and printing the Guide. 

The practical guide dedicated to producer groups "From the first steps to profitability" will 

consist of 12 major chapters: - “Moldova Agricultural Competitiveness Project" (MAC-P); - The 

objectives of the Guide and the research directions; - Global practices for the development of 

producer groups through the association of international cooperatives; - Why Producer Groups in 

the Republic of Moldova? - The legal regulatory framework, the creation process and the financial 

assurance of the Producer Groups; - Review and select the form of legal organization; - Formation, 

structure and management of entrepreneurial cooperatives; - Financial management; - The 
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mechanism for the recognition of the Producer Groups; - Control and monitoring the achievement 

of the conditions of recognition of the Producer Groups; - Marketing and market research for 

Producer Groups; - Case studies: Success stories in the association of producers in the agri-food 

sector. The proposed structure was agreed with the MARDE members, and the team of consultants 

began to detail the chapters. 

At the same time, jointly with the MARDE and the consortium team, it was decided to extend 

the term of the contract based on amendments to the Law no. 312 of December 20, 2013 

regarding the producer groups and their associations, but also the normative acts that regulate the 

mechanisms of implementation, verification and monitoring of the producer groups. Thus, the 

deadline for implementing the contract was extended until February 2020. 

 

ACCOUNTING AND FINANCIAL MANAGEMENT ADVISORY SERVICES  

The advisory services aim at strengthening the capacities of accountants, administrators 

and members of productive partnerships and producer groups to understand the importance of 

proper financial management and the appropriate accounting records within these associations, 

as well as the practical application of the knowledge acquired (theoretical, practical, coaching 

and training) in their daily activities. 

During the period October - December 2019, in order to implement the task assumed 

according to the contract MACP / AF-2 / CS / CQ-2.6 and the Terms of Reference, the Consultant 

carried out the following activities: 

Under deliverable I: 

- The Accounting Policies were transmitted to 4 PG s (CI Sadoecostrug, CI Bonaro-Agro, CI 

Amelia-Frigo, CI Nord-Grimfruct). Thus all PGs received the Accounting Policies 

Under deliverable II: 

- Collaboration contracts were signed with 4 PGs (CI Sadoecostrug, CI Bonaro-Agro, CI 

Amelia-Frigo, CI Nord-Grimfruct). Thus, collaboration contracts were signed with all PGs. 

- Consultancy services were provided regarding the compliance with the legislative and 

normative requirements related to the way of keeping the accounting records, reporting 

and financial management, the use of the centralized program of accounting records and 

other individual practical issues for 38 groups in volume of 267 hours. The consulting 

services are provided both individually to each Beneficiary, each drafting a report on the 

transmission and delivery of the services. 

Under deliverable III: 
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- During the reporting period, 3 training sessions were organized for PG representatives – 

administrators, accountants and members thereof.  

 The seminar held in October included the continuation of the June 2019 seminar on the 

changes made in 2019 related to how to keep the accounting records and to present the 

fiscal and financial reports. The seminar also covered the changes in the CNS to become 

effective in 2020 (tangible, intangible assets), accounting of the costs of services 

provided by the PG to members and other third parties, documentation and accounting 

of revenues from the provision of services. The training session focused on the issues 

related to the changes that took place in the accounting and fiscal legislation. The issues 

on the accounting side were discussed in detail, concrete recommendations were 

presented and measures needed to be taken by the groups to eliminate the risks of 

applying fines for the questions related to the accounting records, as well as the correct 

preparation of certain fiscal situations. - EMPOLDEP; IPC18, IMR2019. 

 The seminar in November 2019 included the general principles regarding the accounting 

of biological assets and how to calculate the cost of agricultural products. 

 The seminar held in December 2019 covered the principles of the new accounting 

system and the system of calculating the amortization for tax purposes.  

 

PROMOTION AND COMMUNICATION ACTIVITIES 

During the year 2019 the implementation of the communication and promotion campaign of the project 

activities continued focusing on (a) the correct and systematic information about the activities and results of 

the Project, through the selected means; (b) ensuring a positive image of the Project and increasing public 

confidence in external financing projects; (c) attracting media and public interest to topics of social 

importance (food safety, financing opportunities offered by the project, results achieved due to the 

intervention of the Project, the capacity of Moldovan enterprises to align with international standards, etc.); 

(d) maintaining a permanent collaboration with the news channels and (e) ensuring a live communication 

platform for the primary target group. 

During the reporting period, the following specific activities were carried out in the field of communication 

and promotion: 

During the reporting periods, 7 visibility banners were produced and produced and installed at 7 

beneficiaries. 

Banner technical parameters: metal housing, wall mounting, banner color printing with metal rings, 

fastening of the housing with plastic caps. 

List of beneficiaries: 
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1 ECOFRUCT-COM Edineț 

2 VED-MAR-AGRO Mileștii Mici, Ialoveni 

3 BIOFRUCT-NORD Ruseni, Edineț 

4  VISAD - FRUCT  Lencăuți, Ocnița 

5 SELECT FRUCT Domulgeni, Florești 

6 CONCOR-FRUCT Corestăuți, Ocnița 

7 SMARTFRUCT Grimăncăuți, Briceni 

 

Articles in written and online media 

During 2019, 8 articles dedicated to MACP project were published, reflecting the success stories of the 

Producer Groups that benefited from financing within the project and promoting the advantages of the 

association of agricultural producers in the livestock sector. 

No.  Title Newspaper/web portal 

1. ”Ușurelu: „Piața internă oferă suficiente 

oportunități în sectorul zootehnic, trebuie 

doar ca producătorii să se asocieze” 

Agrobiznes 

https://agrobiznes.md/usurelu-piata-interna-ofera-

suficiente-oportunitati-in-sectorul-zootehnic-

trebuie-doar-ca-producatorii-sa-se-asocieze.html 

2. ”Ложка меда. Как превратить 

пчеловодство из хобби в прибыльный 

бизнес” 

Newsmaker: 

http://newsmaker.md/rus/novosti/lozhka-meda-

kak-prevratit-pchelovodstvo-iz-hobbi-v-pribylnyy-

biznes-42732 

 3.  ”Всемирный банк предоставляет гранты 

садоводческим кооперативам Молдовы” 

 

СП, Бельцкий независимый портал,  

https://esp.md/podrobnosti/2019/04/03/vsemirnyy-

bank-predostavlyaet-granty-sadovodcheskim-

kooperativam-moldovy  

 4.  Dumitrița Balan, agricultoare: „De unul 

singur este dificil să te dezvolți, cooperarea 

este viitorul în agricultură”. Interviu 

 

Agora 

https://agora.md/stiri/56221/dumitrita-balan--

agricultoare-de-unul-singur-este-dificil-sa-te-

dezvolti--cooperarea-este-viitorul-in-agricultura--

interviu 

 5. Садоводы Молдовы получат новые гранты 

на строительство холодильников 

 

Point.md și portalul East-Fruit 

https://point.md/ru/novosti/ekonomika/sadovody-

moldovy-poluchat-novye-granty-na-stroitelstvo-

kholodilnikov 

 

https://agrobiznes.md/usurelu-piata-interna-ofera-suficiente-oportunitati-in-sectorul-zootehnic-trebuie-doar-ca-producatorii-sa-se-asocieze.html
https://agrobiznes.md/usurelu-piata-interna-ofera-suficiente-oportunitati-in-sectorul-zootehnic-trebuie-doar-ca-producatorii-sa-se-asocieze.html
https://agrobiznes.md/usurelu-piata-interna-ofera-suficiente-oportunitati-in-sectorul-zootehnic-trebuie-doar-ca-producatorii-sa-se-asocieze.html
http://newsmaker.md/rus/novosti/lozhka-meda-kak-prevratit-pchelovodstvo-iz-hobbi-v-pribylnyy-biznes-42732
http://newsmaker.md/rus/novosti/lozhka-meda-kak-prevratit-pchelovodstvo-iz-hobbi-v-pribylnyy-biznes-42732
http://newsmaker.md/rus/novosti/lozhka-meda-kak-prevratit-pchelovodstvo-iz-hobbi-v-pribylnyy-biznes-42732
https://esp.md/podrobnosti/2019/04/03/vsemirnyy-bank-predostavlyaet-granty-sadovodcheskim-kooperativam-moldovy
https://esp.md/podrobnosti/2019/04/03/vsemirnyy-bank-predostavlyaet-granty-sadovodcheskim-kooperativam-moldovy
https://esp.md/podrobnosti/2019/04/03/vsemirnyy-bank-predostavlyaet-granty-sadovodcheskim-kooperativam-moldovy
https://agora.md/stiri/56221/dumitrita-balan--agricultoare-de-unul-singur-este-dificil-sa-te-dezvolti--cooperarea-este-viitorul-in-agricultura--interviu
https://agora.md/stiri/56221/dumitrita-balan--agricultoare-de-unul-singur-este-dificil-sa-te-dezvolti--cooperarea-este-viitorul-in-agricultura--interviu
https://agora.md/stiri/56221/dumitrita-balan--agricultoare-de-unul-singur-este-dificil-sa-te-dezvolti--cooperarea-este-viitorul-in-agricultura--interviu
https://agora.md/stiri/56221/dumitrita-balan--agricultoare-de-unul-singur-este-dificil-sa-te-dezvolti--cooperarea-este-viitorul-in-agricultura--interviu
https://point.md/ru/novosti/ekonomika/sadovody-moldovy-poluchat-novye-granty-na-stroitelstvo-kholodilnikov
https://point.md/ru/novosti/ekonomika/sadovody-moldovy-poluchat-novye-granty-na-stroitelstvo-kholodilnikov
https://point.md/ru/novosti/ekonomika/sadovody-moldovy-poluchat-novye-granty-na-stroitelstvo-kholodilnikov
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6. Apicultorii din țara noastră pot beneficia de 

sprijin financiar și de dezvoltare, unindu-se în 

grupuri de producători 

 

Agora 

https://agora.md/stiri/58769/apicultorii-din-tara-

noastra-pot-beneficia-de-sprijin-financiar-si-de-

dezvoltare--unindu-se-in-grupuri-de-producatori 

7. Кооперативный вопрос. Как MAC-P 

помогает модернизировать фермерские 

хозяйства 

 

Newsmaker 

http://newsmaker.md/rus/novosti/kooperativnyy-

vopros-kak-mac-p-pomogaet-modernizirovat-

fermerskie-hozyaystva-44835 

8. Конкурентоспособность аграрного 

сектора питают три источника: 

безопасность продовольствия, 

природосберегающие технологии и 

кооперация сельхозпроизводителей 

Logos press 

http://logos.press.md/1283_19_1/ 

TV programs 

During the reporting period, the following TV programs covering MACP activity were organized. 

- Vector European (MOLDOVA_1), 20 May 2019 

http://www.trm.md/ro/vector-european/vector-european-emisiune-din-20-mai-2019  

- Tema Zilei  (CANAL_2), 20 May 2019 

http://www.canal2.md/emisiuni/tema-zilei-din-24-05-2019-iurie-usurelu-si-olga-sainciuc_108731.html 

TV reports 

During the reporting period, 3 TV reports were developed dedicated to the activity of the MAC-P Project, 

broadcast on TV channels with national coverage. 

Press visits 

May 24, 2019 - press visit and press conference to Fresh Time Producers Group, in the village of Ordășei, 

Telenesti. The event included: the press conference, during which the extension of MAC-P was announced 

and the press visit to the cold store and sorting lines of the Group. 

June 6, 2019 - press visit and a press conference to Leuseni Border Inspection. The event included a guided 

visit to the Inspection Point, during which information was provided on the need for such an inspection 

post, its operation and similar projects to be implemented with the support of the World Bank. 

Animated spot 

The animated spot was developed in order to present the advantages of creating producer groups. It was 

built in the form of a dialogue between 2 entrepreneurs who are talking about the idea of creating a 

producer group. Link spot - https://www.youtube.com/watch?v=o5ABU_dqgZ8&t=11s 

 

https://agora.md/stiri/58769/apicultorii-din-tara-noastra-pot-beneficia-de-sprijin-financiar-si-de-dezvoltare--unindu-se-in-grupuri-de-producatori
https://agora.md/stiri/58769/apicultorii-din-tara-noastra-pot-beneficia-de-sprijin-financiar-si-de-dezvoltare--unindu-se-in-grupuri-de-producatori
https://agora.md/stiri/58769/apicultorii-din-tara-noastra-pot-beneficia-de-sprijin-financiar-si-de-dezvoltare--unindu-se-in-grupuri-de-producatori
http://newsmaker.md/rus/novosti/kooperativnyy-vopros-kak-mac-p-pomogaet-modernizirovat-fermerskie-hozyaystva-44835
http://newsmaker.md/rus/novosti/kooperativnyy-vopros-kak-mac-p-pomogaet-modernizirovat-fermerskie-hozyaystva-44835
http://newsmaker.md/rus/novosti/kooperativnyy-vopros-kak-mac-p-pomogaet-modernizirovat-fermerskie-hozyaystva-44835
http://logos.press.md/1283_19_1/
http://www.trm.md/ro/vector-european/vector-european-emisiune-din-20-mai-2019
http://www.canal2.md/emisiuni/tema-zilei-din-24-05-2019-iurie-usurelu-si-olga-sainciuc_108731.html
https://www.youtube.com/watch?v=o5ABU_dqgZ8&t=11s
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Success stories, video format 

Success stories have a length of about 3:00 min and present the filmed stories on the spot, presenting the 

PGs during the harvesting period, the presentation of the objects acquired with the help of MACP and the 

impact of the Project on the development of the PG. Both direct interviewing and voice by frame were used 

to complete the information. 

The video stories are subtitled in English and short versions of 90 seconds have also been developed, which 

have been placed on TV.  

 

DEVELOPMENT AND PRODUCTION OF FILMS PROMOTING HONEY PRODUCTION AND COOPERATION OF 

BEEKEEPERS  

On January 18, 2019, the contract was signed with RGP Grup SRL for the elaboration and production of 

promotional videos on honey bee production and the cooperation of beekeepers. The message of the video 

will help raise awareness among beekeepers to increase honey bee production and will inform about the 

opportunities offered in case of developing a business in this sector. 

The specific tasks of the consulting services consisted of: 

-          Elaboration of a documentary about honey production in Moldova and promoting the cooperation of 

beekeepers. The documentary will be written in Romanian, with Russian / English subtitles - 15 minutes in 

length; 

- Elaboration of a short version of the documentary film, following the same parameters (mentioned above) 

- 3-5 minutes; 

- Development of a video and audio spot that promotes the cooperation of beekeepers in Moldova, length 

46-60 sec. 

The activity of producing the video and audio materials was completed in the fourth quarter, 2019 and was 

followed by their placement in the media sources with national coverage and social media. 

Link: https://www.youtube.com/watch?v=knjZXYo0AQU&t=165s 

https://www.youtube.com/watch?v=YpJTe96L8ek&t=11s 

 

Sub-component 2.2.: Investment support for post-harvest technology development 

 

EVALUATION AND SELECTION OF APPLICATION FILES  

In September 2019, it was decided during the World Bank Mission that in October 2019 call # 

8 would be launched within the Investment Grants Program "Enhancing market access potential". 

The call would last from October 16, 2019 to February 28, 2020. It would be the last call, and the 

grant resources would be disbursed to the Beneficiaries no later than June 30, 2020, so that the 

https://www.youtube.com/watch?v=knjZXYo0AQU&t=165s
https://www.youtube.com/watch?v=YpJTe96L8ek&t=11s
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PG have sufficient time for the implementation of the investment sub-projects, considering that 

the Project’s closing date is June 31, 2021. 

 

PRODUCER GROUPS SUPPORTED BY MAC-P 

Since the beginning of contract implementation, 56 producer groups have been registered. 

At the same time, as a result of seven calls for proposals organized during the years 2014-2019 

within the program of investment grants for producer groups, the Evaluation and Selection 

Committee approved 48 of 52 application files submitted by the producer groups for funding. 

Between September 2014 - September 2019, grant award contracts for investment projects 

in post-harvest technologies were signed with 41 producer groups. Two groups repeatedly 

accessed funding, reaching the $ 350,000 ceiling in accordance with the provisions of the Second 

Financing Agreement. Two other groups were declared ineligible. 

Since the beginning of the project, grant resources in the amount of US $ 10 568 787.00 were 

disbursed to 38 producer groups. The grants are disbursed from two sources of financing: IDA – 

USD 9124 912.88 and the Government of Sweden USD 1 443 874.12. The average value of a 

disbursed grant constitutes USD 278 125.97, which represents 79.46% of the maximum amount 

eligible for funding. It should be noted that the value of the grants ranges from USD 46,000 to USD 

350,000. 18 PGs received the maximum amount of the grant of USD 350,000. 

The 38 producer groups, beneficiaries of the MAC-P grant program, comprise 207 economic 

agents. The share of women, members of the PGs constitutes about - 25%. 6 PGs are administered 

by women. The average number of members per PG - 5.4 persons. Of the 38 active PGs, 2 PGs are 

registered as SRL, the other (37) have the status of Entrepreneur Cooperatives. 

The 38 groups represent 20 rayons of the Republic of Moldova. In the north area there are 16 

PGs, in the central area - 9 PGs and in the south area - 13 PGs. 

Out of the 38 groups, 35 PGs were established for fruit production, 2 PGs - vegetable 

cultivation and one (1) PGs - producer of peanuts and almonds. 

The main object of the investment made by the groups is the development of the cold 

storage infrastructure. In addition, investments have been made in dryers with plum processing 

lines, sorting lines, refrigerated transport units and specialized equipment for processing hazelnuts 

and almonds, and a cardboard box making line. 

The post-harvest infrastructure capacity as a result of the investment made by the groups of 

t producers constitutes - 30 512 tons, 13 sorting lines, 5 dryers, a line for making cardboard boxes 

and 23 forklifts were purchased. 
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Component C. ENHANCING SOIL PRODUCTIVITY   
THROUGH SUSTAINABLE LAND MANAGEMENT 

Estimated budget planned until 2019 USD 3,200,000  

Absorbed as of December 31, 2019 3 552 961 USD 
Post investment grants USD 3,000,000  
Disbursed grants as of December 31, 2019 USD 2,394,841  

Intermediate outcome indicators 

 Baseline Situation 
as of 
December 
31, 2019 

Target June 30, 
2021 

Comments  

Analytical works 
concerning specific 
SLM technologies 
completed 

There have 
been some 
limited 
analytical 
works. 

- Analytical options 
available for 
application by 
farmers. 

Indicator achieved 

Awareness and 
outreach campaign on 
SLM implemented 

Limited 
exposure of 
farmers to 
knowledge 
about SLM 

- 
 

Awareness 
campaign on SLM 
implemented 

Cumulatively since the 
beginning of the project, 48 
information sessions were 
conducted, attended by 
1362 people. 

Women participation 
in outreach activities 

0% - 40% Cumulatively since the 
beginning of the project, 
the women participating in 
information sessions have 
had a share of 27%  
 

Number of 
grants/incentive 
measures for SLM 
provided 

0 - 300 Cumulatively since the 
beginning of the project, 
192 grants for SLM were 
awarded. The total amount 
of grants is over 45,6 mln 
MDL (approx. USD 2.4 
mln). 
 

The surface of 
agricultural land 
subject to sustainable 
land management   

0ha - 10 000ha Indicator achieved-  
58 649,4652 ha 

Mechanized mobile 
squads are 
established and 
equipped accordingly 

0 - 2 2 

Anti-erosion strips 
rehabilitated 

0ha - 2,000 ha Indicator achieved- 
2 242 ha 



33 ANNUAL PROGRESS REPORT, 2019| Project implemented by the Consolidated Agricultural Projects Management Unit, 
financed by the World Bank 

 

Surface of land 
protected by anti-
erosion strips 
rehabilitated with 
MACP support 

0ha - 50 000ha Indicator achieved-64,382 
ha 
  

 

Sub-component 3.2.: Post-Investment Grants Program for Sustainable Land Management   

MONITORING AND EVALUATION OF BENEFICIARIES OF SUSTAINABLE LAND MANAGEMENT 

GRANTS PROGRAM 

During the second quarter, the "Monitoring and evaluation methodology" was developed, based on 

Contract no. MACP / AF-2 / CS / IC-4.18-2 signed on February 01, 2019. 

During the reference period (31) monitoring visits were made to the beneficiaries of calls 6 and 7. The 

purpose of the visits was to verify the non-alienation of the purchased equipment, their functionality, but 

also the parameters of applying the no-till and mini-till technologies. The data on the areas subject to 

sustainable land management practices were also validated. 

 

Date of 
the visit 

Beneficiary Locality 

Equipment 
Area on which technologies 

are used 
(ha) 

Notes 

Type of 
equipment 

Status 

Initially 
declar

ed  
 

As at the 
date of 

the 
monitori

ng 

Deviati
ons 

 

09/10/19 GȚ A 
Panov/Pan
-Terra 

Basarabeasca  Chopper TRT 200 Operational 87 87 0 Mulching 
the soil 
with 
vegetable 
debris 

10/10/19 Agrovalflor 
srl 

Cărpineanca, 
Hâncești 

Seeder Vaderstad 
Tempo F TPF 8 

Operational 262 200  - 6
2 

Mini till  

09/10/19 GȚ Butuc 
Elena  

Cimișlia Seeder Sfoggia 
Sigma S 

Operational 50.5 50.2 -0.3 Mini till 

09/10/19 Agro 
Sadim SRL 

Comrat Seeder Gaspardo 
MTR 6 rows, 
chopper FPM 

Operational 393 393 0 Mini till  

09/10/19 Medelean 
Agro SRL 

Comrat Seeder Vaderstad 
Tempo F TPF 8 

Operational 441 1000 +569 Mini till 

16/11/19 Daalar-
Duzuu SRL 

Ceadîr Lunga Sprinkler S 3000 Operational 731 1700 +969 Herbicide 
distributio
n 

16/11/19 Nisapeva 
SRL 

Baurci, Ceadîr 
Lunga 

Seeder Sigma 5 Operational 300 20 -280 Mini Till 

16/11/19 Cadic Emal 
SRL 

Gaidar, Ceadîr 
Lunga 

Seeder Vaderstad 
Tempo F TPF 8 

Operational 161 75 -86 Mini Till 
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21/11/19 Cozăștean
ul SRL 

Cozești, 
Sîngerei 

Seeder 
Vanderstad 
Tempo F8 

Operational 313 385 +72 Mini Till, 
Cca. 100 
ha No-Till 

21/11/19 Traidan 
Agro SRL 

Teșcureni, 
Ungheni 

Seeder 
Vanderstad 
Tempo F8 

Operational 440 200 -240 Mini Till 

21/11/19 Prodagro-
Prim SRL 

Sîngerei Seeder Gaspardo 
Mistral L 12R70 

Operational 190 173 -17  No-Till 
only 
partially  

21/11/19 Vasialex 
Agro SRL 

Bilicenii Vechi, 
Sîngerei 

Seeder SFOGIA 
Air 3,9 

Operational 205 250 +45 Mini till 

21/11/19 Solomon 
Elena GȚ 

Valea Mare, 
Ungheni 

Seeder SFOGIA 
SIGMA 5 

Operational 100 150 +50 Mini Till 

21/11/19 Gheorghe 
Halca GȚ 

Zăgărancea, 
Ungheni 

Seeder Sfoggia 
Sigma 5 

Operational 55 15 -40 Mini Till 

22/11/19 Jumelio-
Agro SRL 

Colicăuți, 
Briceni 

Branch chopper 
TMU 1850 
HAMMERS 

Operational 39 47 +8 Mulching 
the soil 
with 
vegetable 
debris 

22/11/19 Agroconst-
Prim SRL  

Briceni Plant debris 
chopper Zanon  
TMU1850 

Operational 44 60 +16 Mulching 
the soil 
with 
vegetable 
debris 

22/11/19 Condrațchi 
Lilia Victor 
GȚ 

Corestăuți, 
Ocnița 

Seeders Nova 
Combi 4000 

Operational 154 0 -154 Mini Till 
(193 ha 
Services) 

22/11/19 SC 
Soroagro 
SRL 

Parcova, 
Edineț 

Seeder Maschio 
Gaspardo MTR 
8R70 

Operational 129 600 +471 Mini Till 

22/11/19 Viomarix 
Plus SRL 

Hincăuți, 
Edineț 

Seeder Leopard Operational 44 40 -4 Mulching 
the soil 
with 
vegetable 
debris 

22/11/19 Ulerus Plus 
SRL 

Șofrîncani, 
Edineț 

Seeder Technos 
MPL 280 

Operational 4 100 +96 Mulching 
the soil 
with 
vegetable 
debris 

22/11/19 Magic 
Fruct CÎ 

Sturzeni, 
Rîșcani 

Water storage 
basin 

Operational 0.3 0.3 0 Irrigation 

22/11/19 Cepoi 
Adrian GȚ 

Mihăileni, 
Rîșcani 

Precision 
pneumatic seeder 
Maschio 
Gaspardo MTR 
6R70 Field 
sprayer OPK 
3000-22 Kronos 

Operational 114 60 -54 Mini Till 
(cca.20 ha 
No-till) 

22/11/19 Andronach
e Eduard 
GȚ 

Mihăileni, 
Rîșcani 

Precision 
pneumatic seeder 
Maschio 

Operational 105 40 -65 Mini Till 
(cca.10 ha 
No-till) 
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Gaspardo MTR-
6R70 Sprinkler TL-
2018 

23/11/19 Ataman 
Aliona GȚ 

Recea, Rîșcani Seeder Gaspardo 
MTR6R70 
Sprinkler OPK 
2000-18 Odisei 

Operational 110 100 -10 Mini Till 
 

23/11/19 Civea Agro 
SRL 

Cupcini, 
Edineț 

Combine New 
Holland CR9.80 

Operational 916 2200 +1284 No Till 
100% 

23/11/19 Devotame
nt SRL 

Cupcini, 
Edineț 

Seeder SSM 23 
RotoSemeato 

Operational 325 310 -15 No Till 
100% 

23/11/19 Scoarță 
Iurie 
Mihail GȚ 

Șuri, Drochia Precision seeder 
Gaspardo MTR 6 

 116 70 -46 Mini Till 

23/11/19 Bursemco
m SRL 

Zgurița, 
Drochia 

Precision seeder 
Tempo F8 

Operational 131 200 +69 Mini Till, 
cca. 50ha 
No Till 

23/11/19 Agro-
Rodcom 
SRL 

Izvoare, 
Florești 

Sprinkler Advance 
3000/18 Vortex 

Operational 116 500 +384 Herbicide 
distributio
n 

23/11/19 Total Agro 
Prod SRL 

Saharna Noua, 
Rezina 

Seeder Great 
Plains, CPH1500 

Operational 250 117 -133 Mini Till 

23/11/19 Chipagro 
SRL 

Căprești, 
Florești 

Seeder Great 
Plains YP825A-
0870NT 

Operational 96 30 -66 Mini Till 
 

  

 

ENVIRONMENTAL ASSESSMENT 

In 2019, the environmental consultant carried out the following activities: 

 Advising potential beneficiaries, agricultural households and specialists of AIPA’s regional 
offices (including, by telephone communication, meetings and field visits) regarding the 
eligibility criteria, sub-project categories, environmental conditions and procedures applied 
under SLM Component. 

 Organizing and participating in field visits within the monitoring missions of the 
representatives of the World Bank (Mr A. Capcelea and C. Niculescu) regarding 
environmental/safeguarding issues in MACP’s activities. The following beneficiaries were 
visited: 
o Cimcazac SRL, agricultural land in Cimișeni village, Criuleni district 
o Chisinau State Forestry Enterprise, forest shelterbelt sectors in Mereni village and forest 

sector in Puhoi village, Anenii Noi 
o Sadac-Agro SRL, agricultural land in Sadaclia village, Basarabeasca  
o Maidan Grup SRL, agricultural land in Cioc-Maidan village, UTAG 
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Note: During the visits,  sustainable land management technologies, implemented by the 

beneficiaries of the Grant Program were monitored, the technical aspects of the management of 

soil resources were discussed, opinions were exchanged about the implementation of conservative 

technologies "no-till" in the conditions of the local soils. 

• The field visit at the request of the potential beneficiary for the documentation of the rainwater 

accumulation pond, built in the local stream meadow in Grătiești village, Chisinau municipality and 

evaluation of the necessary package of documents according to the legislation in force (technical 

execution project, environmental expertise, documents) building permits, final receipt documents 

and cadastral registration); consulting the beneficiary on the application requirements, eligibility 

terms and criteria, other aspects of the MACP procedure. 

• Developing information material and preparing for publication in a specialized magazine the 

results of the SLM Component throughout the implementation period, including on the measures 

taken to solve the problem of land degradation at national level. 

Sub-component 3.3.: Support for rehabilitation of shelter belts  

This sub-component is implemented by the Institute of Forestry Research and 

Management (ICAS) and is aimed at estimating the sequestered carbon in the shelter belts 

rehabilitated under Moldova Agricultural Competitiveness Project in accordance with the 

provisions of Contract No. MACP/CS/SSS- 3.1-1 of November 30, 2018 between the 

Consolidated Agricultural Projects Management Unit (CAPMU) and ICAS. The activities 

described in the Report were implemented during March-May 2019 and include the 

following: 

 Preparation of materials and tools for the monitoring assignment; 

  Training the personnel for performing field measurements; 

  Placement of the sample surfaces (SP) previously used for the assessment of 

carbon from biomass (28 SP) and soil (15 SP); 

  Calculation of the evolution of the current growth of wood mass in the trees 

subjected to forestry operations (reconstructions, including conservation cuts; 

care and management works, etc.); 

  Taking/collecting the necessary soil samples and carrying out laboratory testes 

(15 SP); 

  Calculation of carbon stock in all bodies (trees, shrubs, litter and soil) and 

generation of results; 
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  Analysis of the results, formulation of conclusions and subsequent 

recommendations, as well as projections regarding the estimated GHG 

sequestration capacities by the shelter belts rehabilitated in the project. 

The field works were carried out between April 2 and 19, 2019 by 2 working groups 

of 2 senior engineers from ICAS. During the office phase, the laboratory analyzes were 

performed at ICAS (determination of moisture in litter samples) and the Institute of Designs 

for the Organization of the Territory (determination of carbon in soil). 

In estimating the carbon stock in the terrestrial biomass, the AR-AM0002 

methodology "Restoration of degraded lands by afforestation / regeneration" (Version 03) 

was used. 

In order to determine the changes in the carbon stock, it was separated by carriers 

with the subsequent determination of the carbon stock in each carrier. In this case, the 

carbon reservoirs consist of terrestrial biomass (trees and shrubs with branches, branches, 

leaves), underground biomass (tree and shrub roots), litter, dead wood, organic carbon in 

the soil. 

As a result of the calculations made based on the data collected in the field, data 

were obtained regarding the carbon content in the terrestrial and underground biomass of 

trees and shrubs. The data were reported to the total area of the project (Table 1). 

Table 1 

Results of determination of carbon content in PFP trees and shrubs selected for carbon 

estimation 

Layer 
Layer surface area  

Carbon content 
in shrub + trees 
(ground part) 

Carbon content 
in trees + shrubs 
(underground) 

The carbon 
content of the 
terrestrial part 

on the layer 

Carbon 
content 

underground 
part on the 

layer 

(ha) (t C ha-1) (t C ha-1) (t C layer i)  (t C layer i) 

1 126,81 11,57 3,46 1467,78 438,88 

2 262,01 10,79 2,11 2828,35 552,21 

3 235,00 55,76 6,12 13103,56 1438,64 

4 206,55 55,76 6,12 11517,19 1264,47 

5 809,58 19,37 3,73 15678,19 3018,40 

6 113,84 31,64 6,01 3601,84 684,21 

7 231,81 61,55 6,99 14266,98 1619,80 

8 214,40 5,36 1,18 1149,44 253,19 



38 ANNUAL PROGRESS REPORT, 2019| Project implemented by the Consolidated Agricultural Projects Management Unit, 
financed by the World Bank 

 

Layer 
Layer surface area  

Carbon content 
in shrub + trees 
(ground part) 

Carbon content 
in trees + shrubs 
(underground) 

The carbon 
content of the 
terrestrial part 

on the layer 

Carbon 
content 

underground 
part on the 

layer 

(ha) (t C ha-1) (t C ha-1) (t C layer i)  (t C layer i) 

TOTAL 2200,00 251,80 35,72 63613,31  9269,79 

 

The ground biomass (trees and shrubs) and underground biomass (tree roots and 

shrubs) from the shelter belts included in MACP contain about 73.0 thousand tons of 

carbon after the rehabilitation works. At the first stage of estimating carbon stocks in 2016, 

this value amounted to 60.0 thousand tons of carbon. At the same time, before the  

rehabilitation works started, this index constituted 39.8 thousand tons of carbon or an 

increase in 2019 of more than 80% compared to the initial volume. 

The lab tests were performed at ICAS's Certification Service in Seminology and 

Regeneration. 

As a result of the calculations made based on the laboratory tests, data were 

obtained on the carbon content in the PFP litter. The data were reported for the total area 

of the project (Table 2). 

Table 2 

Results of the determination of the carbon content in the PFP litter, selected for 

the carbon estimation after the rehabilitation works 

Layer 
Layer surface area  

Carbon stock in litter per 
surface unit 

The carbon stock in the 
litter on the layer 

(ha) (t C ha-1) (t C stratum i) 

1 126,81                  6,68                     847,71  

2 262,01                  6,40                  1 677,55  

3 235,00                  6,70                  1 574,50  

4 206,55                  6,70                  1 383,89  

5 809,58                  6,08                  4 918,98  

6 113,84                  6,90                     785,59  

7 231,81                  3,77                     872,94  

8 214,40                  2,49                     533,22  

TOTAL 2 200,00 45,72          12 594,37  
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The  litter from the shelter belts included in MACP contain 12.6 thousand tons of 

carbon after completing the rehabilitation works. At the first stage of estimating carbon 

stocks in 2016, this value constituted 21.07 thousand tons of carbon. Before the 

rehabilitation works started, the litter contained only 7.46 thousand tons of carbon, which 

shows an increase of about 70% in 2019 compared to the initial volume. 

The analysis of the determination of the apparent density and of the carbon content 

in the selected PFP soils for the estimation of carbon was performed at the pedology 

laboratory of the Institute for Designations for Design and Organization of the Territory 

(IPOT) confirmed by the Attestation Certificate no. SNA MD CAECP LI 03127. 

Table 3 

Results of determining the apparent density, humus content and carbon content in the 

soils of the shelter belts rehabilitated within MACP 

Code 
sector/ 
polygon 

Apparent density, g/cm3 
Humus, % Carbon, % 

Carbon stock, 
t/ha 1 2 3 average 

340 1,10 1,22 1,19 1,17 2,91 1,69 59,25 

358 1,21 1,23 1,31 1,25 3,89 2,26 84,61 

349 1,16 1,21 1,02 1,13 4,45 2,58 87,50 

398 1,35 1,26 1,15 1,25 2,88 1,67 62,81 

357 1,07 1,34 1,21 1,21 3,75 2,18 78,74 

437 1,21 1,10 1,10 1,14 4,45 2,58 88,02 

436 1,08 1,15 1,07 1,10 3,67 2,13 70,25 

785 1,08 0,98 1,06 1,04 2,58 1,50 46,69 

3001 1,23 1,05 1,07 1,12 3,92 2,27 76,17 

666 0,77 0,8 0,90 0,82 4,87 2,82 69,77 

448 0,82 0,89 1,00 0,90 3,42 1,98 53,76 

450 0,69 0,9 1,00 0,86 4,45 2,58 66,85 

458 0,96 1,12 0,92 1,00 3,81 2,21 66,30 

331 1,22 1,25 1,23 1,23 2,86 1,66 61,31 

777 1,19 1,18 1,01 1,13 2,63 1,53 51,56 

Total 1,08 1,11 1,08 1,09 3,64 2,11 68,24 

 

As a result of the generalization of the parameters in Table 3, the average volume of 

carbon per layers was calculated. Thus, it was found that there were about 56.44 tons of 

carbon per hectare stored in poor soils, while the same value in soils amounted to 70.06 

tons carbon per hectare. These data serve for the total estimation of soil carbon on the 

project layers (Table 4). The total volume of soil carbon constitutes 147.52 thousand tons at 

the time of measurements in 2019-. 
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Table 4  
Calculation of soil carbon on the project layers 

Layer Layer description Area, ha 
Average volume of carbon per 

layer, t C/ha 

Total carbon per 

layer, t C 

1 Rich soils 1715,3 70,06 120167,89 

2 Poor soils 484,7 56,44 27355,69 

TOTAL 2200 - 147523,59 

 

When the project started, the total volume of soil carbon constituted 166.8 

thousand tons. According to the 2016 measurements, the reserve of organic carbon in the 

soil constituted 144.8 thousand tons. The decrease in the volume of carbon compared to 

the initial state is explained by the maintenance of the planted/regenerated forest crops. 

At the same time, it should be noted that as a result of the soil works carried out earlier, 

according to the data from the specialized literature, the average annual loss of carbon in 

the soil constitutes on average about 320 kg / ha. 

The increase in soil carbon content compared to the 2016 measurements is 

explained by the fact that during the period 2016-2019 some of the shelter belts 

rehabilitation works carried out within the MACP were gradually excluded from 

mineralization (soil) operations. The results of the measurements performed this year 

indicate that the volume of the provisional carbon losses is in the process of restoration 

due to the increased accumulation of humus in biomass (trees, shrubs, etc.), the amount of 

which has increased. 

Total carbon stock in the shelterbelts rehabilitated under MACP 

After calculating the carbon stock in all carriers (trees, shrubs, litter and soil), 

generalization of data was performed. Thus, according to the 2019 measurements, it was 

found that in the MACP sectors a total quantity of 233.0 thousand tons of carbon 

(tree/shrub biomass, litter, soil) or 105.91 t C/ha (Table 5) is stored. The carbon dioxide 

equivalent (CO2) of the respective volume constitutes about 854 thousand tons.  

These changes demonstrate the beneficial effect of the rehabilitation works of 

shelter belts for the protection of agricultural lands conducted under MACP. The increase 

of the terrestrial and underground biomass of the trees and shrubs, the increase of the 

quantity of litter immediately affects the quantity of carbon stored in the soil by the 
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rehabilitated forest plantations. At the same time, it is noted that the differences between 

2016 and 2019 are smaller compared to those between 2014 and 2016, which confirms the 

stabilization process of carbon reservoirs with the completion of intensive operations 

(cutting/extraction of old / dried trees, soil work, etc.). ). 

For the estimation of the cumulative net sequestrations (tree biomass, litter, soil) of 

the greenhouse gases (GHGs) performed by the PFP rehabilitated within the MACP, a 

difference is made between the ex ante (2014) and the ex post (2019) stocks. As a result of 

the calculations it was established that the PFP rehabilitated within the MACP achieved net 

reductions of GHG by the absorbers in volume of 7.89 tCO2eq/year/ha or a cumulative 

value of 69 392.2 t CO2eq (Table 12) . 

Table 12  

Calculation of the net carbon/GES decreases by sectors under MAC-P 

Element 
Current net 

carbon stock, 
ex post, t C 

Net carbon 
stock, ex 
ante, t C 

Change in net 
carbon stock, t 

C 
 

Total reductions in 
net anthropogenic 
GHG emissions by 

absorbents,    t 
CO2eq 

 

Reductions in net 
anthropogenic 

GHG emissions by 
absorbers,   t 

CO2eq/year/ha 
 

TOTAL 233 001,05 214 075,91 18 925,14 69 392,20 7,89 

 

 

 

For detailed information on activities conducted under MAC-P, please contact the Consolidated 

Agricultural Projects Management Unit. 

 

 


