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MOLDOVA AGRICULTURE COMPETITIVENESS PROJECT (P118518)  

Objectives, Components, Indicators 

Moldova Agriculture Competitiveness Project will contribute to achieving the economic growth model described 
in the 2015-2018 Government Program, which is based on investment, innovation and competitiveness. The 
project will support the program’s wide ranging set of reform actions aimed at enhancing export competitiveness, 
attracting investments and achieving closer trade integration with the EU. In particular, the project will support 
the Government’s ambitious efforts in reforming the food safety management system, efforts to improve farmers 
market opportunities through investment support (to up-grade the post-harvest infrastructure) and institutional 
development support (creation and strengthening of productive partnerships), and efforts to mainstream the use 
of good agricultural practices and sustainable land management. 

The Project Development Objective is to enhance the competitiveness of the country’s agro-food sector by 
supporting the modernization of the food safety management system; facilitating market access for farmers; and 
mainstreaming agro-environmental and sustainable land management practices. The PDO will be achieved 
through activities aimed at: (i) strengthening country capacity to manage the increasingly complex food safety 
agenda; (ii) increasing levels of farmer organization and improving post-harvest infrastructure; and (iii) promoting 
adoption of sustainable land management practices by farmers and ensuring a strengthened response by the 
authorities to soil degradation challenges.   

PROJECT COMPONENTS: 

COMPONENT 1: ENHANCING FOOD SAFETY MANAGEMENT 

Sub-component 1.1.:  Regulatory and institutional support 

Sub-component 1.2.: Technical enhancements for the NFSA1 

COMPONENT 2: ENHANCING MARKET ACCESS POTENTIAL 

Sub-component 2.1.: Business development support for productive partnerships   

Sub-component 2.2.: Investment support for post-harvest technologies   

COMPONENT 3: ENHANCING LAND PRODUCTIVITY THROUGH SUSTAINABLE LAND MANAGEMENT 

Sub-component 3.1.: Capacity building for SLM2 

Sub-component 3.2.: Financial and investment support for SLM. 

Sub-component 3.3.: Support for the rehabilitation of shelterbelts 

COMPONENT 4: PROJECT MANAGEMENT SUPPORT, M&E 

The Project is implemented through the Ministry of Agriculture, Regional Development and Environment. 
CAPMU provides fiduciary support for MARDE and facilitates project implementation and monitoring of results. 
AIPA is the fiduciary agency responsible for disbursements, financial management and monitoring of the 
implementation of MACP’s grant programs.  

 

The Closing Date for project implementation is December 31, 2024.  

 

 

 
1National Food Safety Management 
2Sustainable Land Management 
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Component A: ENHANCING FOOD SAFETY MANAGEMENT  
 

Estimated budget planned by June 30, 2021 11 796 000 USD 

Absorbed as of September 30, 2020    11 501 209 USD 

 
Intermediate outcome indicators 

  Baseline As of September 30, 
2020 

Target June 30, 2021 Comments 

The National 
Food Safety 
Agency is 
functional 

The National Food Safety 
Agency is not functional 

- The National Food 
Safety Agency is 
functional 

Indicator achieved 

Building 
rehabilitation 
works completed 

The building where the 
Agency’s headquarters are to 
be located needs 
rehabilitation 

- Physically solid 
structure, able to host 
400 employees 

The design and 
reconstruction works have 
been completed. 
Indicator achieved 

Office 
equipment, 
communications 
and IT equipment 
supplied and 
operational 

The office, communications 
and IT equipment is missing 
or outdated 

- Modern technical 
means available to 
the employees of the 
Agency for fulfilling 
their 
functional duties 

Technical specifications for 
furniture developed. The 
bidding was held. The 
furniture delivered. 

Integrated 
software package 
developed and 
installed 

There are no modern IT 
systems 

- Software to allow 
vertical and horizontal 
integration of 
agency’s 
management 
processes 

IT systems developed and 
delivered to the beneficiary.  

Rehabilitation of 
targeted 
laboratories 
completed  

The current state of the 
targeted laboratories requires 
extension and/or moderate 
rehabilitation 

In Quarter III, 2020, 
the construction of 
Cahul laboratory 
continued. 

Quarter IV The construction company 
has repeatedly failed to 
execute the works in due 
times and the contract was 
terminated.  
A different company was 
contracted to complete the 
works. 
The equipment and the 
furniture for Balti and Cahul 
laboratories have been 
supplied. 

The laboratories 
are equipped, the 
employees 
trained 

The labs require additional 
equipment and training of the 
employees in order to 
become excellence centers 
aspiring for international 
accreditation 

- Quarter II The Food Safety and 
Animal Safety laboratories 
of the RVDC received 
accreditation.  

Border 
inspection points 
functional 

There are currently no border 
inspection points 

Decision was made to 
have two additional 
BIPs built (Sculeni, 
Otaci). During the IVth 
quarter of 2019, the 
bidding for 

4 functional Border 
inspection points  

Four border inspection 
points are functional  
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construction of BIP 
Sculeni was held. 

 Outcome indicators, description of outcomes, awareness, business creation, financing, M & E, post - creation support, 
lessons learned, conclusions, recommendations 

Sub-component 1.1.: Institutional and regulatory support 

MONITORING CONSTRUCTION WORKS  

During the reporting period, the construction of CAHUL LABORATORY FOR TESTING THE QUALITY AND 
HEALTH OF PLANTS, FEED AND FOOD was monitored.  

During the reporting period the Consultant monitored the company responsible for the execution of construction 
works at Cahul laboratory. Under his supervision, a number of work meetings were held at Cahul construction 
site and the contractor's office. At the same time, since at the end of 2019 the contract with the general contractor 
responsible for the execution of works at Cahul laboratory was terminated, the consultant prepared the cost 
estimates for directly contracting the subcontractors responsible for ventilation, electricity, gasification and 
heating works.  

In February 2020 the Consultant together with the construction companies that performed the electricity and 
ventilation works prepared the report on the performed works in order to have the payments made. Also during 
the reporting period a list of works and the technical specifications for a new bidding for construction completion 
were prepared. In March the consultant conducted the evaluation of bids for construction of regional laboratory 
in v. Crihana Veche, Cahul rayon and construction of Sculeni BIP and prepared the evaluation reports. 

During July-September 2020, the consultant monitored the newly  contracted company that carries out the 
construction of the laboratory in Cahul. At the same time, the preparations for works acceptance have started 
and a report was prepared outlining the actions to be taken to have the construction of the laboratory in Cahul 
completed. Also in this period the Consultant worked with the contractor responsible for construction of Sculeni 
BIP for the purpose of starting the works at this site. 

 

Sub-component 1.2.: Technical enhancements for food safety management 

CONSTRUCTION OF THE LABORATORY FOR TESTING THE QUALITY AND HEALTH OF PLANTS, 
FORAGE AND FOOD (CAHUL)  

In November 2019 the construction works were not completed, so on November 18, after expiry of the latest 
amendment, the termination letter was sent to the contractor. On the same day the building was provided with 
security protection by a specialized company contracted by CAPMU for this purpose. 

In February 2020, a new bidding was launched for completion of works.  On March 06, 2020, 11:00 the public 
opening of bids was held. 2 bids had been received. In March 2020, the contract with SC ,,Gebhardt-Construct 
SRL” for completion of works was signed. The site was commissioned on April 30. The company started the 
works in Quarter I. 

During the reporting period, the construction company continued the works. In August, pavement arrangement 
and installation works were completed. Also, facade rehabilitation works were executed.   
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Repair works at RVDC laboratory were also executed. According to the contract, at the end of August 2020, the 
company had to complete the works, but due to the fact that some additional works were required according to 
the Minutes no. 2 and Minutes no. 3 of 2020, the completion date has been extended until October 31, 2020.  In 
this context, it was decided to amend the contract and extend the deadline for completion of works. The 
amendment was signed.   
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PROCUREMENT OF EQUIPMENT FOR BALTI LABORATORY FOR TESTING THE QUALITY AND HEALTH 
OF PLANTS, FEED AND FOOD.  

In early October 2019, contracts for equipment supplies were signed. In November - December 2019, most part 
of the equipment was supplied to the beneficiary. 
  
At the same time, during the reporting period, an amendment had to be signed to the contract on staff training, 
since the laboratories concerned did not have employees yet. Thus, the deadline for staff training was extended 
until the end of December 2020, during which time it will be possible to hire and train the staff.  
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PROCUREMENT OF FURNITURE FOR BALTI AND CAHUL LABORATORY FOR TESTING THE QUALITY 
AND HEALTH OF PLANTS, FEED AND FOOD. 

In December 2019, the contracts for furniture supply to Cahul laboratory were signed. The furniture was delivered 
during the first semester 2020. In June-July 2020, the furniture was installed.  
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CONSTRUCTION OF SCULENI BIP 

Based on the design documents and the specifications prepared by the civil engineer, on July 5, 2019, the bidding 
for the construction of the Sculeni Border Inspection Point was launched and the bidding notice published. The 
bid opening was conducted on August 9, 2019. 3 bids were received. For unclear reasons, MARDE kept 
postponing the signing of the evaluation report. The report has only been signed by CAPMU and NFSA. The 
delayed signing of the evaluation report resulted in expiry of the bank guarantees, so the bidding was cancelled.  

Subsequently, it was decided to announce a repeated bidding. The notice was published in February. On 
February 11, 2020,  10:00, the pre-bidding meeting for the construction of Sculeni BIP was held, attended by 2 
companies. On March 02, 2020, 11:00 the public opening of bids was held. Despite the media coverage of the 
repeated bidding, only 2 companies purchased the bidding documents and participated in the pre-bidding 
meeting, and only one company submitted the bid. The only bidder that submitted the bidding package, 
Association Iasicon SA (Romania) and Acar – Construct SRL (Moldova) offered the price of 13 mln 212 thousand 
381 lei, 70 bani, which is over 5% more than the estimated price and 4 % more than the bid submitted by the 
same bidder earlier. Based on document evaluation, the Evaluation Committee proposed signing the Evaluation 
Report and granting the Contract to the single bidder: Association Iasicon SA (Romania) and Acar – Construct 
SRL (Moldova). 

After signing the contract, NFSA sent a letter to the Customs Service to allow contractor’s access to the site, but 
in response to this, a letter was received with no. 28/09-5258 issued by the Customs Service on 24.04.2020, 
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proposing to postpone the start of construction of the Border Inspection Point (BIP) Sculeni for several reasons, 
although the works for this site had already been coordinated with the Customs Service. Thus, the land for the 
design and construction of Sculeni BIP was transferred to NFSA by the Customs Service through the Handover-
Receipt Act and the location scheme, annexed to the Loan Agreement no. 136mv of 16.10.2018, registered with 
the Public Services Agency. In order to be included in the general plan, designed for “Rehabilitation and 
modernization of Sculeni border crossing point in the Republic of Moldova”, NFSA requested the Customs 
Service (letter no. 01-6/771 of 02.04.2019) permission for the URBANPROIECT institute to issue information 
from the general design plan. Customs Service, by letter no. 28/09-5706 of 18.04.2019 (signed by the Director 
General), allowed using information from the general plan. Moreover, the general plan designed by 
URBANPROIECT for “Rehabilitation and modernization of Sculeni border crossing point in the Republic of 
Moldova” already provided for the location of Sculeni BIP.  

The designer of Sculeni BIP (SRL “Bim Tech Solution”) developed and adapted the overall plan for Sculeni BIP 
in strict compliance with the overall plan developed by URBANPROIECT institute for the “Rehabilitation and 
modernization of Sculeni border insection point” in the Republic of Moldova”. The designer of Sculeni BIP 
coordinated the overall plan for Sculeni BIP with the Customs Service and other competent authorities. After 
coordinating the overall plan with the Customs Service, the designer of Sculeni BIP developed the Execution 
Design for Sculeni BIP, which was checked according to the legislation in force.  

To unblock the situation, in May 2020, CAPMU, NFSA and the Customs Service employees organized a work 
meeting. At the meeting, the representatives of the Customs Service mentioned that despite the fact that the final 
construction project of Sculeni BIP had already been coordinated with the Customs Service, the International 
Transport Agency (IAC) later came with the expertise of this project and found that with that version of the project 
it would be impossible to perform customs control in the customs control box, which is located in the immediate 
vicinity of Sculeni BIP intended for NFSA control and came up with the proposal to have the design project 
amended. Following the meeting, it was decided that the Customs Service would present to NFSA and CAPMU 
a Note of argumentation and the letter received from AITA regarding the need to modify the construction project 
of Sculeni BIP. After that, CAPMU, based on the received arguments, amended the contract with the Designer 
of Sculeni BIP for the development of amendments to the design project. 

In June 2020, the design company made the amendments suggested by the Customs Service and developed a 
new design outline, which was approved by the NFSA, the Customs Service and URBANPROIECT. However, 
as a result of the changes made, the construction border was partially located beyond the boundaries of the 
originally planned site, with a parcel of about 400 m2 being sketched on the land belonging to the "Moldsilva" 
Agency. Thus, at the end of the first semester, all coordination and the start of construction works were stopped 
until the solution with the land ownership would be found. 

In June 2020, CAPMU sent a request to Moldsilva for the transfer of a plot of land of about 450 m2 from the state 
agency “Moldsilva” to the Customs Service located at the border of the Sculeni customs point in order to ensure 
the timely commencement of construction works at Sculeni BIP. Also, “Moldsilva” and the Customs Service were 
asked to ensure the following actions in the shortest possible terms: precise delimitation of the boundaries of the 
transmitted land, assigning the cadastral number for the transmitted land (by the Public Service Agency/ 
Cadastre), preparation of the draft Government Decision on transmission, promotion of the draft GD, 
transmission of land from the Customs Service to NFSA.  

In July, a request was submitted to the Environmental Agency to obtain the Authorization for the felling in forest 
vegetation, located on the perimeter of the construction site of the Sanitary-Veterinary and Phytosanitary 
Inspection Point at Sculeni border. In August this permission was obtained, but on the condition that the works 
would be carried out after the approval of the GD for the transfer of the land.  
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At the same time, during the reported period, the land delimitation file was prepared together with MARDE and 
the PPA, and the cadastral number was obtained. The file was submitted to the PPA in view of drafting the GD, 
transferring the land from the Customs Service to the NFSA. The GD was not approved in the reporting period.  

In August, the construction company requested permission from the Customs Service for the demolition of the 
reinforced concrete wall and the relocation of the telecommunications network. The Customs Service agreed, 
provided that the contractor also asks the permission from the Center of Information Technologies in Finance. In 
its reply, the Center mentioned that these assets did not belong to them. Thus, as of September 2020, starting 
the works was not possible. 

 

ENVIRONMENTAL MONITORING 

 
Monitoring compliance with the environmental requirements in construction of the regional phyto-sanitary and 
food safety laboratory in v. Crihana Veche, Cahul (beneficiary – PI Republican Veterinary Diagnosis Center), 
which targeted, in particular, the operation of the water treatment plant, solid waste management, arrangement 
of adjacent territory and compliance with the national procedures for the final acceptance of works. 
 
Note 1: During the reporting period: 

 
- At the treatment plant, the representative sample of the treated effluent was taken and tested in the 

laboratory to verify the quality of the water discharged into the local emissary. The results of the 
laboratory tests confirmed that the plant was working satisfactorily and the quality parameters of the 
treated water are in line with the regulations in force (ref .: Regulation on the requirements for collection, 
treatment and discharge of wastewater into the sewerage system and/or emissaries for urban and rural 
localities, approved by GD # 950/2013) 

- The landscaping works continued, including the installation of the perimeter fence and the arrangement 
of unpaved areas in the yard. 
 

Note 2: At the time of writing this report, the procedure for environmental coordination on the actual execution of 
laboratory construction in line with the existing requirements (ref.: The regulation for the reception of the related 
constructions and installations, approved by GD # 285/1996) was not ensured and is delayed due to institutional-
organizational reasons: 

 
- Upon request for the issuance of the Notice on the execution of construction (# 01-6/2037 of 19.08.2020), 

the letter-response from Cahul Environmental Inspectorate (# 388 of 10.09.2020) was received, stating 
that “it is not within the competence of the Inspectorate to issue the Notice at the end of the 
works”. 

- Subsequently, a request for the issuance of the Opinion on the execution of the construction upon 
completion of the works (# 01-6 / 2144 of 17.09.2020) was prepared and sent to the Environment 
Agency, which replied that “the request is not within the competence of the Agency, and belongs 
to the competence of the Environmental Protection Agency...” (# 274 of 22.09.2020). 
 

Monitoring compliance with environmental requirements by the parties involved in the design and construction 
of Sculeni Border Inspection Point (beneficiary - National Food Safety Agency), planned to be built on the 
territory of the existing road border customs post. 
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Note: During the reporting period, the Consultant took the following steps within the organization and preparation 
of the construction site: 

 
- Special soil prospects for the assessment of fertile soil layer according to the prescriptions of the Center 

Environmental Agency . As a result, the thickness of 20 cm of the fertile soil layer was confirmed; this 
layer is to be removed in the process of carrying out the construction works (Opinion of 21.07.2020) 

- A field visit was carried out with the participation of stakeholders’ representatives - the project manager, 
DRSA Ungheni, the design and construction companies, etc. 

- The procedure was completed and the forest vegetation felling authorization was obtained from the State 
Agency ”Moldsilva” 

- The procedure for the transmission of the land plot continued (with the approval by the Government 
Decision), as a condition for the beginning of the deforestation works and for the organization/preparation 
of the construction site. 

 
 
 
 
 
 
 
 
 
 

Third Additional Financing - ANIMAL BY-PRODUCT MANAGEMENT (PENDING RATIFICATION) 

 

Estimated budget planned until 2019 15 000 000 USD 

Absorbed  

Intermediate outcome indicators 

 Baseline As of------ Target December 
31, 2024 

Comments  

A functional ABP 
management system 
is in place (ad-
minimum Category 1) 
(Text) 

No ABP 
management 
system in 
place 

 The system is 
functional 

 

Beneficiaries 
reporting positively 
on the project’s ABP-
related citizens 
engagement actions 
(Percentage) 
 

0%  70%  
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Number of women 
reached with targeted 
ABP-related 
information and 
gender-based 
activities (Number) 

0  300  

 
The additional financing would be used for scaling up project activities under Component 1: Enhancing Food 
Safety Management aimed at strengthening human, institutional, and technical capacities of the country’s food 
safety and quality management systems and ensuring regulatory and system compliance with sanitary and 
phytosanitary (SPS) standards on premium food export markets (primarily European Union [EU] and EU-aligned 
markets).   
 
To this end, the proposed AF would finance a series of activities and investments aiming to establish a 
comprehensive, EU-compliant system for the management of animal by-products (ABPs) unintended for human 
consumption. The AF would also finance the costs of component 4: Project Management.  
 
In addition, the proposed AF would provide the necessary space for a series of activities related to the evolving 
COVID-19 situation and its potential impacts on the country’s agriculture sector and food supply under 
Component 5: Compensatory Sales Support Grants.     
Enhancement of the animal by-product (ABP) management system through: 

- Phase I: completing selection of the best technical solution and operational scenario for ABP 
management system by (i) conducting a feasibility study for enhancing ABP management system 
covering various categories of ABPs (as defined in this POM); including auxiliary systems, e.g. national 
animal registry and agriculture support fund; (ii) carrying out a flow and traffic study to determine and 
optimize, inter alia, potential collection rounds, needs for collection sites, vehicle dispatching.  

- Phase II: provision of support for implementing ABP management enabling system and critical 
infrastructure through: (i) development of regulatory and operating framework required under the Law 
On Animal-By-Products; (ii) development and implementation of an outreach and awareness campaign 
for the generators of the ABPs; (iii) upgrades to the country’s animal registration system and 
establishment of a call center intended for placing pick-up orders from ABP originators and facilitating a 
timely coordination of pick-ups and dispatching of the ABP collection fleet; (iv) the design, construction 
and equipment for the establishment of the ABP management infrastructure, including incineration 
and/or rendering facilities (with separate work flows for each ABP category), and collection and storage 
points (including specialized collection vehicles). 

 
The proposed AF is well-positioned to address the COVID-19 pandemic impact in the medium- and long-term 
response phases. Firstly, the focus on the ABP management agenda is firmly aligned with the strategic elements 
of the recently approved World Bank COVID-19 Strategic Preparedness and Response Program.3 The latter 
emphasizes the “one-health” approach to securing public health by focusing inter alia on the implementation of 
zoonotic disease control strategies and programs. The program argues for the need of eradication of zoonoses 
at the source of potential infection, but acknowledges the costliness and complexity of the task, which entails 
reforms of animal husbandry production systems, particularly smallholder ones.  It also postulates that improving 
biosecurity in animal production and trade is an important strategy to guard against the damaging effects of 
animal diseases.  

 
3Approved by the Board of Executive Directors of the World Bank on April 2, 2020. 
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Secondly, the proposed AF will create the space for the potential reactivation of Component 5 in order to address 
emerging disruptions in the country’s food supply chains, by supporting, in a first phase, a COVID-19 agriculture 
sector impact assessment.  Should the impact assessment reveal specific needs that can be feasibly addressed 
under the proposed AF, the World Bank and GoM can discuss options for restructuring and reallocation of 
resources to Component 5. 
 
Negotiation results 
 
In accordance with the provisions of Government Decision no. 131/2020 on the initiation of negotiations on the 
draft Financing Agreement between the Republic of Moldova and the International Development Association 
(IDA) - the third additional financing for Moldova Agricultural Competitiveness Project (MAC-P) for animal by-
products management, the Group of Negotiators was established, led by the Minister of Agriculture, Regional 
Development and Environment, Mr. Ion PERJU. 
 
On June 23, 2020, the English-language round of negotiations took place in Chisinau, during which the draft 
Financing Agreement was reviewed and issues related to the Project Operations Manual and other relevant 
documents were further agreed; also, agreement was reached on some amendments to the Project, but they will 
be made after a subsequent request.    
 
The Parties agreed on the Project cost, which is EUR 13.5 million, the equivalent of 15 million USD (exchange 
rate:  1euro=1,11$ on May 30, 2020). 
 
An important point in the negotiations was the fact that the recipient opted for a loan granted under the 
conditions of IDA (International Development Association), instead of the initial proposal of IBRD loan.  
This request was based on the availability of additional IDA sources for the Republic of Moldova for the 
fiscal year 2021. The request was accepted. 
 
Signing of the Agreement 
 
The financing agreement will be signed in English language in two originals, through correspondence. The 
financing agreement was signed on behalf of the International Development Association by Anna Akhalkatsi 
(Director of the World Bank Office in Moldova, Europe and Central Asia), and on behalf of the Republic of 
Moldova by Sergiu Puscuta (Minister of Finance), who has been released full powers.  
 
Following the signing of the Financing Agreement, it is to be ratified by the Parliament of the Republic 
of Moldova and promulgated by Decree of the President of the Republic of Moldova.  
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Component B: ENHANCING MARKET ACCESS POTENTIAL 

 

Estimated budget planned by June 30, 2021     – 19 649 000 USD 
Absorbed as of September 30, 2020                   - 13 015 083 USD 

Disbursed grants, by sources:              -  11 242 406 USD       
      IDA Sources                                       -   9 798 532 USD 
      SIDA sources                                     -   1 443 874 USD 
Technical assistance provided         -  1 772 677 USD 

 Intermediate outcome indicators 

 Baseline As of 
September 30, 
2020 

Cumulative 
for 2020 

Target June 30, 
2021 

Comments 

National awareness 
and outreach 
campaign for 
producer groups’ 
creation 

The development 
of producer 
groups for 
agricultural 
business is 
ongoing.  

0 0 90 Cumulative result (2013-
2020) – 212 outreach 
activities. 2543 participants.  
90 - new target  
according to the contract 
MACP/AF/CS/CQ-2.4. 
As at the report date, 53 
outreach activities have 
been conducted under this 
contract (761 attendees) 

Women’s 
participation in 
outreach activities 

0 0 0 40% Cumulative result (2013-
2020) – 488 informed 
women (19%). Under the 
new contract - 144 women 
informed (19%) 

Producer groups 
registered with 
project support 

0 0  5 45 Indicator achieved New 
target established according 
to the contract 
MACP/AF/CS/CQ-2.4 - 45 
new producer groups 
According to the new 
contract - 14 PG registered. 

Applications 
submitted under 
the calls  

0 
 
 
 

0 
 

6 - Cumulatively  – 59** 
Applications submitted 
under the calls 
**Two PG repeatedly 
submitted applications to the 
grant program, according to 
the provisions of AF2 

Applications 
approved for the 
grant portion 

0 0 
 

8 - Cumulatively – 56 files have 
been approved. 
**Two PG repeatedly 
submitted applications to the 
grant program, according to 
the provisions of AF2 

Producer groups 
that received 
funding (own 
contribution and 
matching grant)  

0 
 
 
 
 
 
 

1 
 

0 41 41 beneficiaries received 
grants, out of which two PGs 
repeatedly applied to the 
grant program, according to 
the provisions of AF2 
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Post-harvest 
infrastructure 
operation capacity 
of the financed 
producer groups 

0 500 0 
 
 

 

30 000t 34 112 tons of completed 
cold storage capacity. 
  

Increased sales 
volume of producer 
group members 

0 70.16%   50% The indicator is calculated 
annually based on the 
reports on the 
implementation of the 
recognition plans. Under the 
Law no. 312, the reports 
were submitted at the end of 
March 2020 for the year 
2019. 

 

Sub-component 2.1.: Business Development Support 

Support for the co-financing of the approved grant and signing of the grant contract 

During the reporting period, the Consultant provided finance access support. The support was provided to the 
following PGs: ”VERIFRUCT”, ”SANDIC HONEY GRUP”, ”GHIDAPISGRUP” and ”LUXFRUCT”. 

The table below shows the status of groups supported by the Consultant during the reporting period, describing 
the type of assistance provided. 
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Table: Structure of investment made by the groups receiving support at the co-finance stage  

No PG name Type of 
product 

Investment structure, USD 

Total  
Project 

Grant Own 
contribution 

Techical credit 
 

bank 
loan 

1 E.C. VERIFRUCT plums 548,415 226,149 96,117 - 226,149 

2 E.C. “SANDIC HONEY GRUP”  honey 1,240,079 350,000 280,190 - 609,889 

3 EC ”GHIDAPISGRUP” honey 976,997 350,000 156,997 - 470,000 

4 E.C. “LUXFRUCT” honey 833,751 350,000 133,333 - 350,418 

1. E.C. ”VERIFRUCT”,  Hîncești 

Situation at the time of report: 

The cooperative is negotiating contracts with the suppliers Ecolux SRL and Seralcon SRL. It should be noted 
that the design works have been completed. The cooperative is preparing documents for signing the grant 
contract with AIPA. 

Provided support: 

1. Support in identification of financial sources; 

2. Negotiation of contractor contract and technical credit with the construction company and the refrigeration 
equipment supplier; 

3. Explaining the conditions of the investment project and the work arrangements to the suppliers; 

4. Developing proposals on the detailed expenditures by annexes to the contract and their distribution by eligible 
and ineligible expenses; 

5. Updating the business plan. 

 

2. E.C. “SANDIC HONEY GRUP” v. Sipca, r. Soldanesti 

Situation at the time of report: 

The cooperative has completed the execution project and by the end of October will obtain the Construction 
permit. At the same time, it is collecting the set of documents to obtain the Opinion of the state environmental 
expertise. Already having the project, the Beneficiary intends to update the offer with the General Contractor, to 
obtain a letter of bank guarantee and to prepare the set of documents for signing the grant contract with AIPA. 

Provided support: 

1. Advisory support in collecting the set of documents (PSA extract, sanitary permit for the allocation of land for 
construction, certificate confirming allocation of land for the design of the object, town planning certificate for 
design, building permit, OCT extract for the land under the future real estate asset, the execution project), 
preparation and submission of the application to the Environmental Agency for obtaining the positive opinion of 
the state ecological expertise. 
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2. Following the completion of the execution project, E.C. SANDIC HONEY GRUP submitted the execution 
project to several specialized companies requesting price quotes. Throughout this course, discussions were held 
with several Contractors, explaining the specific procedures of the project and the requirements for issuing the 
letter of guarantee. After analyzing the bids, the General Contractor was selected, who undertook to provide a 
letter of bank guarantee. 
 
3. Support in identifying the optimal sources of financing for the implementation of the project and updating the 
investment plan. Discussions with the bank on the implementation of the investment project and the planning of 
the necessary actions to be taken to access the investment loan. 

3. E.C. ”GHID APIS GRUP”, v. Cojusna, r. Straseni 

Situation at the time of report: 

The Cooperative has completed the execution project, has received the Certificate of state environmental 
expertise and the building permit. Following the topographic and geodetic works executed before the design, the 
Construction Project underwent modifications. The execution project was sent to several specialized companies 
requesting price quotes.   

Provided support: 

1. Advisory support in collecting the set of documents (PSA extract, sanitary permit for the allocation of land for 
construction, certificate confirming allocation of land for the design of the object, town planning certificate for 
design, building permit, OCT extract for the land under the future real estate asset, the execution project), 
preparation and submission of the application to the Environmental Agency for obtaining the positive opinion of 
the state ecological expertise. 

2. Permanent discussions with the bank on the implementation of the investment project and the planning of the 
necessary actions to be taken to access the investment loan from Livada Moldovei project to ensure co-financing 
of the project and be able to sign the grant contract. Support in identifying the best solution for the implementation 
of the project and updating the investment plan. 

3. Following the topographic and geodetic works executed before the design, the Construction Project underwent 
modifications. The beneficiary  submitted the final execution project to several specialized companies requesting 
price quotes, informing all potential bidders about the requirement to issue a letter of bank guarantee.   

Throughout this course, discussions were held with several Contractors, explaining the specific procedures of 
the project and the requirements for issuing the letter of guarantee. 

After analyzing the bids and identifying the general contractor, the complete set of documents will be submitted 
for the signing of the grant contract with AIPA.   

4. E.C. “LUXFRUCT”, v. Colicauti, r. Briceni 

Situation at the time of report: 

At the time of the field trip, the construction works were in full swing, the cooperative having assimilated its own 
financial resources (own contribution) contracted through a bank loan. The works are planned to be completed 
in Quarter IV, 2020. The team is currently preparing the application file for the recognition of E.C. as a producer 
group. 

Provided support: 

1. Support in preparing the report on delivery-acceptance of works executed by the contractor. 
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2. Support in identifying the best solution for the implementation of the project and updating the investment plan. 

Permanent discussions with the bank on the implementation of the investment project and the planning of the 
necessary actions to be taken to access the investment loan from Livada Moldovei project to ensure co-financing 
of the project and be able to sign the grant contract. 

3. Organizing and conducting the general assembly of E.C. „LUXFRUCT” to discuss the application for grant 
from MAC-P, select the company to build the cold storage facility and accept the bank loan. Also, appointing the 
person responsible for the signing of the grant contract and other documents related to the grant and the escrow 
account. Preparing the minutes of the meeting. 

4. Advisory support in collecting the set of documents, preparation and submission of the application to the 
Environmental Agency for obtaining the positive opinion of the state ecological expertise. 

5. Updating the implementation plan according to the investment project. 

6. Advisory support in preparing the set of documents and drafting the accompanying letter to AIPA required for 
signing the grant contract. 

Pictures of the site E.C. LUXFRUCT 
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For the other cooperatives at the stage of pre-signing the grant contract, the Consultant did not provide support 
under this deliverable during the reporting period. The situation of each of them is shown below. 

E.C. ”DARURILE DACIEI”, v. Zagarancea, r. Ungheni 

Situation at the time of report: 

Since the Commission's decision and until now, efforts have been made to identify and develop the Cold Storage 
Execution Project. According to the information provided by the cooperative, the execution project will be 
completed by the end of October. 

E.C. "ALMONDS COMPANY", v. Tomai, r. Ceadîr-Lunga 

Situation at the time of report: 

At the end of the reporting period, the cooperative was in the process of opening the Escrow account at 
Comerțbank S.A. It is also worth mentioning that the grant contract was signed with AIPA on 22.09.2020. The 
General Contractor SC Horeco Impex SRL was in the process of receiving the letter of bank guarantee. At the 
same time, the bank's representatives confirmed that they were ready to transfer the first tranche of credit in the 
amount of 100 thousand EURO within the limits of the proposed pledge, and the next installments will be 
disbursed once the pledge is supplemented based on the first equipment imports. 

E.C. WALNUT LINE, v. Inesti, r. Telenești 

 Situation at the time of report: 

At the end of the reporting period, the cooperative was in the process of opening the Escrow account at Moldova 
Agroindbank S.A. It is also worth mentioning that the grant contract was signed with AIPA on 23.09.2020. The 
General Contractor SC Horeco Impex SRL was in the process of receiving the letter of bank guarantee. The 
MAC-P Grant is expected to be disbursed to the Walnut Line Cooperative in the first half of October. At the same 
time, the Cooperative, together with the MAC-P Consultant, will start preparing the application for “Livada 
Moldovei” and IFAD to ensure the co-financing of the investment project. 

Cumulatively since the beginning of the contract, 119 man-days of assistance have been provided to 13 PGs. 

The table below provides information on the consultant's effort in assisting producer groups in co-financing and 
signing grant contracts. 

Table: The number of man-days assistance provided to PG when signing grant contracts 

No. Name of PG Locality Rayon Number of man-days  
during the reporting 

period: 

Cumulative number of 
man-days since the 

beginning of the 
project 

1. NORD-GRIMFRUCT Briceni Briceni - 10 

2. SADOECOSTRUG Călărași Sadova - 10 

3. AMELIA-FRIGO Dondușeni Dondușeni - 10 

4. BONARO AGRO GRUP Parcani Soldanesti - 10 

5. HOLDTAR GRUP Taraclia Taraclia - 14 

6. FRESHTIME Chipesca Soldanesti - 5 

7. ALMONDS COMPANY Tomai Ceadir-Lunga - 10 

8. CASAD-AGROFRUCT Calaraseuca Ocnita - 10 

9. WALNUT LINE Inesti Telenesti - 10 
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10. VERIFRUCT Hincesti Hincesti 3 8 

11. SANDIC HONEY GRUP Soldanesti Sipca 6 6 

12. GHIDAPISGRUP Cojusna Cojusna 6 6 

13. LUXFRUCT Colicauti Briceni 10 10 

TOTAL 25 119 

 
Support in sub-project implementation 

There are 4 producer groups at the stage of project implementation: Casad Agrofruct, Nord-Grimfruct, Amelia-
Frigo and Luxfruct.  

The SADOECOSTRUG Cooperative has completed the investment. 

The investment structure by groups in the implementation phase is as follows: 

Table: Investment structure of the groups in the phase of sub-project implementation  

No PG name Type of 
product 

Investment structure, USD 

Total  
Project 

Grant Own 
contribution 

 

Techica
l credit 

bank 
loan 

1 EC "CASAD-AGROFRUCT" honey 928,215 350,000 40,360 - 538,384 

2 EC "NORD-GRIMFRUCT" honey 1,004,992 350,000 170,543 - 484,449 

3 EC "AMELIA FRIGO" honey 842,876 350,000 108,411 - 384,466 

4 E.C. “LUXFRUCT” honey 833,751 350,000 133,333 - 350,418 

5* EC "BONARO AGRO GRUP" honey 897,626 350,000 144,800 - 402,826 

6* EC "SADOECOSTRUG" grapes 752,007 323,621 82,080 346,306 - 

* - completed investment 

E.C. ”Casad Agrofruct”, v. Calaraseuca, r. Ocnita 

The grant contract was signed with AIPA on 01.09.2020. The General Contractor SC Sebeca Engineering SRL 
together with Procredit Bank SA issued the letter of Bank Guarantee. Subsequently, the MAC-P Grant was 
disbursed to the Cooperative, and on 29.09.2020 they transferred the amount of USD 350 thousand to the 
General Contractor. On 30.09.2020, the works for the execution of the foundation and the installation of the metal 
casing were completed. In the following 2 weeks, it is expected that the sandwich panels will be imported and 
the panel assembly works will start. In its relationship with the bank, the Cooperative together with the General 
Contractor agreed to carry out the works in a volume of 70% with the registration of the real estate at OCT with 
the specified degree of completion, for the disbursement of the first tranche of 240 thousand EURO of the 
approved loan. 

Pictures of the site: 
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E.C. “NORD-GRIMFRUCT”, v. Colicauti, r. Briceni 

As at the end of the reporting period, the final construction works of the cold storage facility were ongoing. The 
helicopter floors will be poured by the end of October 2020 and the refrigeration equipment will be installed. The 
cooperative plans to put the post-harvest infrastructure into operation by the end of October. 

Pictures of the site: 
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E.C. “AMELIA-FRIGO”, v. Parcani, r. Donduseni 

The management of the Cooperative is not satisfied with the quality of the construction works performed by the 
general contractor. The Cooperative sent several letters to the Contractor and to the partners engaged in the 
implementation of the MAC-P Project, listing the dissatisfaction with the quality of the construction works and the 
quality of the delivered materials. 

Because of the lack of actions on the part of the Contractor to remedy the complaints submitted by the 
Cooperative, it filed a lawsuit, and the next hearing is to take place in the second half of October. Also, in order 
to be able to prove/demonstrate the quality of the works and materials used, Amelia Frigo has commissioned a 
specialized expertise in the field. 

E.C. ”Sadoecostrug”, v. Sadova, r. Calarasi  

The cooperative’s investment has been completed. 

Pictures of the site: 
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Cumulatively since the beginning of the contract, 54 man-days of support have been provided to 6 PGs. 

Specialized post-creation technical assistance for each financed PdG   

According to the terms of reference, each producer group receives specialized technical assistance at the post-
financing stage. This support begins after the signing of grant contracts with AIPA and is available for producer 
groups by the end of Consultant contract implementation. Therefore, the newly created groups and the members 
thereof receive specialized technical assistance in the following areas:  

− Cooperative management (Operational management, Financial management*4, Executive Department) 
− Supervision and control of producer group operations 
− Law governing the activity of cooperatives 
− Economic relations with the members 
− Members’ flow 
− Production facility operations 
− Issues related to members’ production process 
− The law on producer groups 
− Supporting PGs in the recognition process under the Law no. 312 
− Etc. 

Each estimated number of 20 man-days of advisory services will be provided to each producer group newly 
created by MAC-P.  

During the reporting period, the Consultant has provided assistance under this deliverable to 2 PGs. Assistance 
was provided in amending the incorporation documents, completing the recognition files and submitting them to 
AIPA for review. 

Cumulatively since the beginning of contract implementation 165 man-days of support have been provided to 10 
PGs. Detailed information is shown in the table below. 

Table: The number of man-days assistance provided to PG at the post-financing stage 

No. Name of PG Locality Rayon Number of man-days 
during the reporting 

period: 

Cumulative number of 
man-days since the 

beginning of the 
project 

1. AMELIA-FRIGO Dondușeni Dondușeni - 14 

2. SADOECOSTRUG Sadova Călărași - 20 

3. NORD-GRIMFRUCT Briceni Briceni 2 20 
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4. HOLDTAR GRUP Taraclia Taraclia - 20 

5. BONARO AGRO GRUP Parcani Soldanesti - 20 

6. PRO ORGANIC FRUCT Mărculești Florești - 11 

7. SMARTFRUCT Grimancauti Briceni - 20 

8. SANT&K Cunicea Florești - 20 

9. DAMMAG-GRUP Tarasova Rezina - 8 

10. CASAD-AGROFRUCT Calaraseuca Ocnita 12 12 

TOTAL 165 

 

POST-FINANCE ASSISTANCE AND SUPPORT FOR PP RECOGNITION AS A PRODUCER GROUP 

In the first semester of 2020, a file was submitted to MARDE for obtaining the status of group recognized under 
the Law no. 312 on Producer Groups and associations thereof and the Regulation on the approval of the 
procedure for the recognition of producer groups approved by MARDE Order no. 81 of 12.05.2017.  

Cumulatively since the launch of MAC-P, 35 producer groups received the status of recognized producer groups 
according to the provisions of the Law no.312.  

 

PRODUCER GROUPS CAPACITY BUILDING 

Operations and management support 

According to the contract and Terms of Reference, the ProEntrace team will provide consulting services aiming 
at strengthening the capacity of productive partnerships and producer groups, including: consulting services, 
practical and demonstration training, exchange of international expertise and best practices and participation in 
fair transactions, etc. to interested producer groups engaging in the learning and knowledge gaining process 
and showing commitment to group growth. 

In the first phase, the team focused its efforts on the analysis of the narrative reports submitted by PG to MAC-
P team for the last three years of operations. The purpose of the activity was to highlight the common issues 
reported in the reference period by the PG management, technical assistance teams and monitoring specialists, 
to understand the nature of these issues and develop a set of activities to overcome them, and if these issues 
are found to be of a subjective nature, to submit proposals to the coordinating institutions that can contribute 
directly or indirectly to the accomplishment of the assumed tasks.   

Thus, between July and August 2020, the team focused its efforts on the analysis of the progress reports 
submitted by the PG for the years 2017, 2018 and 2019, as well as the integrative and progress reports that 
were available. Following the review of these reports, the team selected the most relevant issues highlighted by 
PG managers and technical support teams. 

Subsequently, in August-September 2020, the team made field visits in order to analyze the real situation of 
each group and provide technical assistance depending on the detected problems. During the reference period, 
27 of the 39 companies for which targeted assistance was requested were visited, with 22 of them confidentiality 
agreements were signed, the team undertaking not to disclose personal data and figures presented to them. 
This way we will be able to determine the causes of the issues faced by PG and to ensure the best result in the 
provision of technical assistance services. 
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PG capacity building and specialized trainings 

According to the contract and the Terms of Reference, the Consultant will provide services aimed at: (1) 
improving the production and post-harvest practices and technologies of producer group members specializing 
in fresh and processed horticultural products and (2) increasing the competitiveness of horticultural products 
produced by members of producer groups in the local and export markets. 

The specific objectives according to ToR include 3 basic components: 

Objective I - assessing the needs for advice and training of producer groups financed by MAC-P on 
horticultural crops production and post-harvest technologies, with the development of the intervention 
methodology based on individual plans 

Objective I - providing professional individual or group consultancy for the members of  producer groups 
financed by MAC-P on horticultural crops production and post-harvest technologies; 

Objective III. Organizing regional theoretical and practical workshops aimed at improving the skills and 
knowledge of producer groups financed by MAC-P on horticultural crops production and post-harvest 
technologies;  

During the reporting period, more than 26 cooperatives have been contacted, out of which the following have 
been visited by Moldova Fruct specialists:  

1 CI NORD GRIM FRUCT 
2 CI MAGIC-FRUCT 
3 FRUVA NATURAL 
4 CI VISAD - FRUCT 
5 CI AMELIA FRIGO 
6 CI BONARO AGRO GRUP 
7 CI SANT&K 
8 CI SADOECOSTRUG 
9 CI SIPECOFRUCT 
10 CI FRUITMOL GROUP 
11 CI ECOGRUP FRUCT 
12 CI COM-FRUCTFREȘ 
13 CAIPS BASAN-AGRO 
14 CI GRAPE - LINE 
15 CI VERIFRUCT 
16 CI MULTIFRIGO 
17 CI SMARTFRUCT 
18 CI LEGBIOFRUCT 
19 CI STINCA-GRUP 
20 CI CONCOR-FRUCT 
21 DAMMAG-GRUP 
 

After excluding the groups that refused the assistance or which have significant operations issues, the following 
15 groups have been selected for receiving production and post-harvest support:  

 
1 CI NORD GRIM FRUCT 
2 CI MAGIC-FRUCT 
3 FRUVA NATURAL 
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4 CI VISAD - FRUCT 
5 CI AMELIA FRIGO 
6 CI BONARO AGRO GRUP 
7 CI SANT&K 
8 CI SADOECOSTRUG 
9 CI SIPECOFRUCT 
10 CI FRUITMOL GROUP 
11 CI ECOGRUP FRUCT 
12 CI COM-FRUCTFREȘ 
13 CAIPS BASAN-AGRO 
14 CI GRAPE - LINE 
15 CI VERIFRUCT 

 

Individual plans have been developed for the 15 groups. The groups are now receiving the requested type of 
assistance. The plans have been coordinated with these groups. 

Based on these individual assistance plans, the experts have been distributed as follows:  

No. Name  
of the producer 

group 

Locality Man-days 

Ananie 
Pesteanu 

(AP) 

Andrei 
Botezatu 

(AB) 

Iurie 
Calin (IC) 

Aliona 
Vasilica 

(AV) 

Eugen 
Gudumac 

(EG) 

International 
expert 

Total 
days 

1 CI NORD GRIM 
FRUCT 

t. Briceni       1 1   2 

2 CI MAGIC-FRUCT Rascani           1 1 

3 FRUVA NATURAL Varatic, 
Rascani 

2           2 

4 CI VISAD - FRUCT Lencauti, 
Ocnita 

    1 1     2 

5 CI AMELIA FRIGO Donduseni 1   1   1   3 

6 CI BONARO 
AGRO GRUP 

Parcani, 
Soldanesti 

        2   2 

7 CI SANT&K Cunicea, 
Floresti 

        2   2 

8 CI 
SADOECOSTRUG 

Sadova, 
Calarasi 

  1 1 1     3 

9 CI SIPECOFRUCT Sipoteni, 
Calarasi 

2           2 

10 CI FRUITMOL 
GROUP 

Siret, 
Straseni 

2           2 

11 CI ECOGRUP 
FRUCT 

Costesti, 
Ialoveni 

1 1     1   3 

12 CI COM-
FRUCTFREȘ 

Salcuta, 
Causeni 

  1 1       2 

13 CAIPS BASAN-
AGRO 

Cimislia 2           2 

14 CI GRAPE - LINE Manta,  
Cahul 

  1   1     2 

15 Verifruct Hancesti 2           2 
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Total 12 4 4 4 7 1 32 

Moldova Fruct reserves 3 expert/days to be used during the program depending on the needs of each PG.  

The regional trainings based on the issues and topics relevant to visited groups will be conducted in October-

November 2020 and will be carried out until the end of the project.  

Training program proposed based on PG needs assessment:   

No.  Subject Date  Place 

1 Fruits post-harvest and storage technologies Oct.20 Northern region 

2 Fruits post-harvest and storage technologies Nov.20 Center region 

3 Fruits post-harvest and storage technologies Nov.20 Southern region 

4 Quality assurance standards, implementation experience Dec.20 Northern region 

5 Quality assurance standards, implementation experience Dec.20 Center region 

6 Quality assurance standards, implementation experience Jan.21 Southern region 

7 Transition from classical to modern production technologies Feb.21 Southern region 

8 Transition from classical to modern production technologies Mar.21 Center region 

9 Transition from classical to modern production technologies Mar.21 Northern region 

 

In order to facilitate cooperation and relations between groups and with fruit traders, a Viber group was created, 

where the Moldova Fruct team regularly posts announcements, requests, fruit offers, as well as announcements 

related to Moldova Fruct's activity under MACP.  

 

Export and economic missions 

In accordance with the contract provisions, Moldova Fruct provides the following consultancy services for 
interested Producer Groups: access to markets and support in organizing export operations; market research 
on several target markets selected by beneficiaries; developing the visual identity for PGs and trade missions to 
EU and non-EU countries as well as hosting economic missions from EU and Non-EU countries.   

During the reporting period, Moldova Fruct carried out the following advisory activities: 

Updating the Methodology of export capacity strengthening program and trade missions of producer groups. 
The updated document describes the arrangements for carrying out and implementing the project activities, 
namely: Export Audit visits; Study of target markets relevant to PG horticultural products; Marketing Mentoring, 
and Business Missions.  

Between July 17 and October 7, 2020, more than 20 cooperatives were contacted, of which the following were 
visited by Moldova Fruct specialists: 

1 CI NORD GRIM FRUCT,  2 CI MAGIC-FRUCT,  3 CI FRUVA NATURAL,  4 CI BONARO AGRO GRUP,  5 CI 
SANT&K,  6 CI SADOECOSTRUG,  7 CI SIPECOFRUCT,  8 CI FRUITMOL GROUP,  9 CAIPS BASAN-AGRO,  
10 CI VERIFRUCT,  11 CI SMARTFRUCT,  12 CI ASPECT FRUCT,  13 CI BURLACU FRUCT,  14 SRL 
HOLDTAR GRUP,  15 CI FRUCTBIOIMPEX,  16 CI GRAPE LINE,  17 CI MOLDAGROVITIS. 

16 groups have been selected for marketing assistance; Export Audit questionnaires have been completed. 
Individual coaching plans have been developed for the 16 groups. The plans have been coordinated with these 
groups.  
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During the reporting period, Moldova Fruct organized a business mission from the Russian company OOO 
ФРУКТЫ from Vladivostok, represented by its owner Igor Koltunov.  

For the Producer Groups participating in the mission, the Commercial Profiles were developed and sent to the 
Russian company OOO ФРУКТЫ in Vladivostok.  

On October 13, 2020, 5 producer groups were visited, including MAGIC-FRUCT, FRUVA NATURAL, ASPECT 
FRUCT, NORD GRIM FRUCT and SMARTFRUCT. These groups were selected based on a public 
announcement sent to all groups in line with the interest areas of the Russian company. 

 

MONITORING AND EVALUATION OF PRODUCER GROUPS 

During the reporting period, the M&E specialist collected and compiled the data from the sales monitoring 
questionnaires on the sales recorded by producer groups. This questionnaire was sent to the groups in July-
August. The data collection process involved documentary, financial, accounting, and quantitative tools - the 
producer group monitoring form. Data from 37 producer groups, beneficiaries of MACP grants, including 34 
recognized groups, have been collected. 
 
Based on collected data, the data basis was updated and a detailed Sales monitoring report for 2020 was 
developed. The report is based on the findings made in the Report on the activity of producer groups in 2019 
(prepared on the basis of data collected on the implementation of the recognition plan). The report describes the 
economic activity of the PG, grant beneficiaries, the dynamics of the group and the fulfillment of the grant contract 
commitments, but is also designed to provide an analysis of institutional and operational capacity (to identify 
shortcomings in PG development). 
 
 
MONITORING OF INVESTMENT SUB-PROJECTS CONSTRUCTION WORKS 
 
During the reporting period, the Consultant carried out 23 monitoring visits to 5 PGs , (CÎ „CASAD-
AGROFRUCT”, C.Î. „NORD - GRIMFRUCT”, CÎ „AMELIA - FRIGO”, C.Î. „LUXFRUCT”, C.Î. „SADOECOSTRUG”,  
aiming at monitoring the progress of construction works executed by Contractors who signed Construction Works 
Contracts and Grant Agreements with AIPA.  
 
Also during the reporting period, the Consultant analyzed 4 files submitted by MAC-P Beneficiaries to AIPA in 
order to sign the Grant Agreements, namely: CI LUXFRUCT, CI CASAD-AGROFRUCT, CI WALNUT-LINE and 
CI ALMONDS-COMPANY. All documents are compliant, including the Execution Projects have been developed 
according to the norms in force and duly verified and approved. The building permits are valid and allow the 
commencement of works. At the same time, the Environmental Agency has issued the Ecological Expertise 
Approvals, allowing construction works to start, provided that the Beneficiaries ensure the implementation of all 
the conditions described in the Execution Projects. The Consultant issued conclusions (4 units) for each file, 
submitting them to AIPA 
 
SUPPORT FOR MARDE 
 
Development of the Guide on perishability rules for products of plant and animal origin 
 
At MARDE request, Terms of Reference were developed for the revision of the legislation in force on perishability 
rules, development of a list of perishable agri-food products of plant and animal origin, including definition of 
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applicable norms, as well as development of instructions on the application of these norms in production facilities, 
storage facilities and transport units. The World Bank approved the selection of two consultants to implement 
these tasks.   
 
During the reporting period, the Consultant reviewed the state policies regarding the record and calculation of 
perishability for accounting purposes. To this end, the legal and fiscal framework of perishability was identified, 
the specialized literature of the Republic of Moldova was examined, and the list of perishable products was 
developed. 
 
The lack of a legal framework is rather an advantage, but in order to support agricultural producers and their 
groups, a detailed guide needs to be developed, to serve as a basis for business managers to develop 
perishability rules for the current year and to approve them. To avoid these situations, a guide needs to be 
developed, containing recommendations on setting perishability limits, specific conditions of application and 
accounting. 
 
Regulation on the implementation of the mechanism of direct payments per capita  
 
During the reporting period, the Consultant organized working meetings with the working group to discuss the 
draft Regulation, as well as discussions with other stakeholders. The interaction with the members of the Working 
Group and other interviewees took place through face-to-face meetings, e-mail communications and telephone 
calls. 
 
During the meetings and discussions, new objections and proposals were identified, received from AIPA, ”Milk” 
Association, Livestock Growers Association etc. The text of the regulation was improved by inserting these 
proposals.   
 
Also, the current version of the draft Regulation has been examined by the Working Group for the Regulation of 
Entrepreneurial Activity, which has made a recommendation to revise some conceptual provisions of the draft. 
Following the consultations with the sector associations and with the Minister of MARDE, Mr. Perju Ion, Secretary 
of State Ms. Nistorică Tatiana, the recommendations of the Working Group were taken into account. 
 
As a result, the second draft regulation and the information note thereto have been prepared. The draft 
Regulation has been discussed in a meeting of state secretaries and approved and transmitted to the State 
Chancellery according to the procedures provided for Government Decisions approval. 
 
SUPPORT FOR AIPA 
 
At the request of AIPA, the WB approved the development of the “advance payments" component of AIPA's 
ESBS information system. The need to develop the “Advance payments" module appeared after the approval of 
Government Decision no. 507/2018 approving the Regulation on the conditions and the procedure for granting 
advance subsidies for start-up projects from the National Agriculture and Rural Environment Development Fund”, 
through which 5 new measures were approved as well as the possibility to access a combined measure.  
 
The module will have the following functionalities:  

− registration of subsidy files for the 5 new measures and a combined one on start-up projects and the 3 
new measures for LPAs and non-agricultural organizations; 

− processing and storage of data, including the files sheets; 
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− reducing human errors; 
− traceability of the flow and stage of file processing; 
− raising the level of transparency related to case decisions; 
− auditing the access to files; 
− automatic extraction of reports and statistical data. 

 
The service contract was signed on June 10, the presentation of the module “Advance payments" in AIPA’s 
ESBS Information System will be ready on December 31, 2020; 

 

AWARENESS AND COMMUNICATION ACTIVITIES 

During the reporting period, the assignment of writing and publishing the IInd edition of ”10 Success Stories” 

Brochure under the contract no.  MACP/AF-2/CS/SSS-2.16 of February 26, 2020 between CAPMU and 

”Conviot” SRL was completed. The brochure was written in Romanian and English languages and printed in 

300 copies. 

Also, press articles covering MAC-P activity were published as follows: 

1. Agora – ”Moldova may export meat to EU. What needs to be done?” 

https://agora.md/stiri/74978/moldova-ar-putea-exporta-produse-de-carne-in-ue-ce-trebuie-sa-facem-

pentru-asta-carduri 

2. Ziarul de gardă - ”HOLDTAR GRUP in Taraclia has more perspectives after receiving a grant from 

MAC-P” https://www.zdg.md/stiri/stiri-economice/grupul-de-producatori-agricoli-holdtar-grup-din-

raionul-taraclia-se-bucura-de-mai-multe-oportunitati-dupa-ce-a-obtinut-un-grant-in-cadrul-proiectului-

mac-p/ 

3. Agrobiznes.md ”Alexandru Plămădeală: Together, we built a cold storage facility with a capacity of 

1000 tons” https://agrobiznes.md/alexandru-plamadeala-impreuna-am-construit-un-depozit-frigorific-

cu-capacitatea-de-o-mie-de-tone.html 

4. Agrobiznes.md ”Irrigation – the path towards the sustainable development of the agro-industrial 

complexl” https://agrobiznes.md/irigarea-calea-spre-o-dezvoltare-durabila-a-complexului-

agroindustrial.html 

Sub-component 2.2.: Investment support for post-harvest technology development 

 
EVALUATION AND SELECTION OF FILES 
During the reporting period, 2 out of the 8 applications to the post-harvest infrastructure investments program for 
producer groups submitted during the 8th call for proposals were subjected to re-evaluation (CI WALNUT LINE 
and CI ALMONDS COMPANY).  
 

https://agora.md/stiri/74978/moldova-ar-putea-exporta-produse-de-carne-in-ue-ce-trebuie-sa-facem-pentru-asta-carduri
https://agora.md/stiri/74978/moldova-ar-putea-exporta-produse-de-carne-in-ue-ce-trebuie-sa-facem-pentru-asta-carduri
https://www.zdg.md/stiri/stiri-economice/grupul-de-producatori-agricoli-holdtar-grup-din-raionul-taraclia-se-bucura-de-mai-multe-oportunitati-dupa-ce-a-obtinut-un-grant-in-cadrul-proiectului-mac-p/
https://www.zdg.md/stiri/stiri-economice/grupul-de-producatori-agricoli-holdtar-grup-din-raionul-taraclia-se-bucura-de-mai-multe-oportunitati-dupa-ce-a-obtinut-un-grant-in-cadrul-proiectului-mac-p/
https://www.zdg.md/stiri/stiri-economice/grupul-de-producatori-agricoli-holdtar-grup-din-raionul-taraclia-se-bucura-de-mai-multe-oportunitati-dupa-ce-a-obtinut-un-grant-in-cadrul-proiectului-mac-p/
https://agrobiznes.md/alexandru-plamadeala-impreuna-am-construit-un-depozit-frigorific-cu-capacitatea-de-o-mie-de-tone.html
https://agrobiznes.md/alexandru-plamadeala-impreuna-am-construit-un-depozit-frigorific-cu-capacitatea-de-o-mie-de-tone.html
https://agrobiznes.md/irigarea-calea-spre-o-dezvoltare-durabila-a-complexului-agroindustrial.html
https://agrobiznes.md/irigarea-calea-spre-o-dezvoltare-durabila-a-complexului-agroindustrial.html
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The files were repeatedly approved. The total amount of re-approved grants is 700 000,00 USD. 
 
Also, during the evaluation of the file MP-1/2003TL60 CI WALNUT LINE, it was decided to establish the eligible 
amount of the investment project at 1 197 085,00 USD. 

 

PRODUCER GROUPS 

Since the beginning of contract implementation, 64 producer groups have been registered. Also, following the 
eight calls announced in 2014-2020 under the investment grants program for producer groups, the Evaluation 
and Selection Committee approved 56 out of the 59 application files submitted by producer groups. 

Between September 2014 and September 2020, grant contracts for investment projects in post-harvest 
technologies were signed with 43 producer groups. Two producer groups have accessed funding repeatedly, 
reaching the ceiling of 350 000 USD provided for by the Second Additional Financing Agreement.  Other two 
groups were declared ineligible. 

Cumulatively since the start of the project, grant resources amounting to 11 242 408,16 USD have been 
disbursed to 40 producer groups. The disbursed grants are from two sources: IDA – 9 798 534,04  USD and the 
Government of Sweden 1 443 874,12 USD. The average amount of a disbursed grant is USD 281 060.20, which 
is 80.30% of the maximum eligible amount. This amount ranges between 46.000 USD and 350000 USD. 20 
PGs received grants in the maximum amount of USD 350 000. 

The 43 producer groups, beneficiaries of MAC-P, comprise 235 economic agents. The share of women members 
of PG is about - 25%. 7 PGs are administered by women. The average number of members per PG is 5.5 people. 
Of the 43 active PGs, 2 PGs are registered as LLCs, the other (41) have the status of Entrepreneurial 
Cooperatives.  

In terms of geographical distribution, the 43 groups represent 20 rayons of the Republic of Moldova. In the 
northern area there are 18 PGs, in the central area - 11 PGs and in the southern area - 14 PGs.  

The breakdown of the 43 groups by product is as follows: 38 PGs are specialized in fruit production, 2 PGs - 
vegetable production and three (3) PG are producing hazelnuts and almonds. 

The main object of the investment made by the groups is the development of cold storage infrastructure. In 
addition, investments were made in dryers with plum processing lines, sorting lines, refrigerator trucks, hazelnut 
and almond processing equipment and a cardboard box manufacturing line. 

The post-harvest infrastructure management capacity following the investment made by the grant beneficiaries 
is - 36,209 tons; the groups 14 sorting lines, 5 dryers, 1 cardboard box manufacturing line and 23 forklifts.  
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Component C. ENHANCING SOIL PRODUCTIVITY THROUGH SUSTAINABLE LAND MANAGEMENT 

Estimated budget planned until 2019 3 200 000 USD 

Absorbed as of December 31, 2019 3 552 961 USD 
Post investment grants 3 000 000 USD 
Disbursed grants as of December 31, 2019 2 394 841 USD  

Intermediate outcome indicators 

 Baseline As of 
December 
31, 2019 

Target June 30, 
2021 

Comments  

Analytical works 
concerning specific 
SLM technologies 
completed 

There have 
been some 
limited 
analytical 
works. 

- Analytical options 
available for 
application by 
farmers. 

Indicator achieved 

Awareness and 
outreach campaign 
on SLM implemented 

Limited 
exposure of 
farmers to 
knowledge 
about SLM 

- 
 

Awareness 
campaign on SLM 
implemented 

Cumulatively since the 
beginning of the project, 48 
information sessions were 
conducted, attended by 
1362 people. 

Women participation 
in outreach activities 

0% - 40% Cumulatively since the 
beginning of the project, 
the women participating in 
information sessions have 
had a share of 27%  
 

Number of 
grants/incentive 
measures for SLM 
provided 

0 - 300 Cumulatively since the 
beginning of the project, 
192 grants for SLM were 
awarded. The total amount 
of grants is over 45,6 mln 
MDL (approx. USD 2.4 
mln). 
 

The surface of 
agricultural land 
subject to 
sustainable land 
management   

0ha - 10 000ha Indicator achieved -  
58 649,4652 ha 

Mechanized mobile 
squads are 
established and 
equipped 
accordingly 

0 - 2 2 
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Anti-erosion 
shelterbelts 
rehabilitated 

0ha - 2 000ha Indicator achieved - 
2 242 ha 

Surface of land 
protected by anti-
erosion shelterbelts 
rehabilitated with 
MACP support 

0ha - 50 000ha Indicator achieved-64,382 
ha 
  

 

MONITORING AND EVALUATION  

During the Third Quarter of 2020, the Methodology for Monitoring and Evaluation of the beneficiaries of the post-
investment grants program for Sustainable Land Management was developed. 
The purpose of this monitoring is to estimate the impact on beneficiaries. It was decided to monitor all 
beneficiaries of the last call no. 7 and a sample of 20% of the grant beneficiaries from calls 1-6 was selected. 
 
Thus, the number of beneficiaries totals 61 participants: from call 7 - 28 (beneficiaries) and from call 1-6 the total 
number is 33 (beneficiaries).  
 
The beneficiaries have been divided into three groups: 1) those implementing Mini-Till, No-Till and Strip-Till 
technologies; 2) those implementing SLM practices related especially to mulching in perennial plantations; 3) 
those who built rainwater catchment ponds. 
 
BY geographical areas, the beneficiaries have been divided as follows: 

Area Number of 
beneficiaries 

Center 13 

North 29 

South 19 

Total 61 

 
The beneficiaries subjected to monitoring represent 24 rayons of Moldova. 

Rayon Number of 
beneficiaries 

Anenii Noi 1 

Basarabeasca 1 

Briceni 1 

Cahul 2 

Cantemir 1 

Causeni 3 

Ceadir-Lunga 1 

Cimislia 4 

Comrat 2 
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Dondușeni 1 

Drochia 6 

Edinet 6 

Falesti 3 

Floresti 1 

Hincesti 3 

Leova 1 

Ocnita 1 

Orhei 5 

Rezina 2 

Riscani 6 

Singerei 4 

Stefan Voda 1 

Ungheni 2 

UTA Gagauzia 3 

Total 61 

 
So far, 51 monitoring visits have been made. The agricultural equipment and hydrotechnical constructions are 
functional at all beneficiaries subjected to monitoring. 
 
All beneficiaries are satisfied with the project’s support in the implementation of soil conservation technologies 
that are environmentally friendly and have a considerable impact in climate change adaptation. 
 
FOURTH ADDITIONAL FINANCING OF USD 3.105 MILLION FROM GEF SOURCES FOR MOLDOVA 
AGRICULTURE COMPETITIVENESS PROJECT   
 
The proposed additional financing will continue the original MACP theme to mitigate land degradation and 
increase agricultural productivity by implementing SLM activities. It will also stimulate private sector integration 
and maximize finance for development, building heavily on the participation of private sector actors in the 
transition to SLM practices and technologies, providing co-financing for investment and actively participating in 
knowledge exchange and information programs. 
 
The proposed AF responds to an endorsement letter from the GoM, dated September 09, 2018, for a GEF 7 
grant under the Land Degradation Focal Area to support scaling up of activities aimed at strengthening the 
enabling environment, generating and sharing knowledge, and mainstreaming SLM practices, and the broader 
soil protection, conservation and ultimately Land Degradation Neutrality (LDN) agenda.  The WB task team has 
discussed implementation alternatives to the proposed AF with the GoM, and an agreement was reached that 
the scaling up of SLM activities, in line with the national LDN strategic and programmatic targets, is justifiable 
through an AF for the MACP. The GoM highly appreciates MACP’s earlier achievements on SLM and would like 
to benefit further from the World Bank’s agency and support in absorbing GEF resources for this purpose. 
 
Period of implementation: March 2021 - 31 December 2024. 
Budget: 3 105 000 USD 
 
Proposed activities: 
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Sub-component 3.1.: Capacity building sustainable land management. The sub-component would 
provide continuous support to MARDE for the following specific activities:   
 

- Updating methodological work on applied technical and economic options for farm-based interventions 
focused on sustainable land management. Methodological support to MARDE on SLM/LDN would also 
be provided in order to improve public policy response and strengthen the LDN enabling environment. 

- Continuing awareness-raising, demonstration and training activities aimed at improving both farm-level 
land management skills and public policy response for SLM.  

- Continuing monitoring of economic and environmental benefits resulting from the application of SLM 
practices (including carbon sequestration).  

 
NOTE: The activities under this component would be implemented in concert and close collaboration with a 
parallel FAO-managed GEF 7-funded project, which has also secured an endorsement letter from the GoM for 
a project under the Land Degradation focal area.  The two projects would strive to create necessary 
complementarities in order to maximize technical assistance and SLM capacity building benefits to the country.  
A common coordination mechanism (perhaps a National Steering Committee) would be established to enhance 
common planning and coordination of implementation mechanisms, timelines, and outreach and dissemination 
activities.  
 
Sub-component 3.2.:  Financial support for piloting sustainable land management. 
 
The sub-component would scale up financial support in the form of matching investment grants to farmers for 
piloting of SLM practices and technologies.  The matching grants would support farm-level sub-projects focused 
on investments in soil conservation and soil-friendly agri-environmental practices and technologies, such as low-
till machinery, mulching equipment, terracing, plantation of cover crops, hedging, agroforestry, etc.  
 
Sub-component 3.3.: Support for rehabilitation of shelter belts.  
 
The proposed AF would scale up sub-component activities aimed at supporting the rehabilitation of forested anti-
erosion shelterbelts. The region’s history of and experience with plant cultivation in the steppe and forest steppe 
zones demonstrate that anti-erosion shelterbelts are a first-choice technique for staving off wind and water-
induced erosion.   
 
The expected outputs would be: (a) the enabling environment for achieving Moldova’s Land Degradation 
Neutrality (LDN) commitments strengthened through sustainable land management (SLM); (b) rehabilitation of 
2,000 hectares of anti-erosion shelterbelts for a protected area of approximately 50,000 hectares;  (c) introduction 
of SLM practices on a cultivated area of at least 50,000 hectares; (d) local socio-economic benefits generated 
for approximately 5,000 beneficiaries; and (e) implementation of an awareness and outreach campaign on 
sustainable land management SLM and LDN targets .   
 
COVID-19: 26. The proposed AF would support the country’s COVID recovery phase by providing much needed 
financing in the less wealthy rural space, where the poverty and social problems are likely to be exacerbated by 
the ensuing economic slowdown and possibly returning migrant laborers.  Activities aimed at 
forestation/reforestation and rehabilitation of forested shelterbelts would provide opportunities for local rural 
employment and remuneration that would alleviate social pressures.  In addition, direct financial support to 
farmers for adoption of sustainable land management technologies would bring about short- and medium-term 
improvements in land and agricultural productivity, and long-term positive impacts on rural incomes and wealth.  
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Currently, all documents are being prepared for initiating the appraisal mission and negotiations between 
stakeholders. 
 
 
 

Detailed information on activities conducted under MAC-P is available at CAPMU office. 

 


